RESOLUTION No.?} g‘/)%

CITY OF STOCKBRIDGE, GEORGIA

COMPREHENSIVE PLAN, SHORT-TERM WORK PROGRAM AND CAPITAL
IMPROYEMENTS ELEMENT FINAL APPROVAL

WHEREAS, the City of Stockbridge, Georgia has prepared its Comprehensive Plan and
an annual update to its Short-Term Work Program and Capital Improvements Element;

WHEREAS, the Comprehensive Plan and the annual update of the Short-Term Work
Program and Capital Improvements Element was prepared in accordance with the Development
Impact Fee Compliance Requirements and the Minimum Planning Standards and Procedures for
Local Comprehensive Planning established by the Georgia Planning Act of 1989, as amended and
all of the requisite public hearings have been held,

WHEREAS, the Atlanta Regional Commission and Georgia Department of Community
Affairs have recommended final approval of the Short-Term Work Program subject to minor
clarifications which have been made by the City staff;

NOW, THEREFORE BE IT RESOLVED THAT the Comprehensive Plan and the
Short-Term Work Program and Capital Improvements Element attached hereto and incorporated
herein by reference as Exhibit A is hereby approved and adopted.

SO RESOLVED this 12" day of Nove

27—
AW g Ford, Mayor !

ATT

W%Z&aé&w

Vanessa Holiday, City Clerk

Approved as RFM

Mlchhel\Wllha Clty Attorney




Thie Collaborative Firm, LLC
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The City of Stockbridge is a diverse and forward looking community en-
gaged in shaping its own future. By embarking on the exciting initiative
of developing its own Comprehensive Plan, the city-along with its citi-
zens- have expressed a great desire to promote Stockbridge as an
attractive place to invest, conduct businesses, and raise a family.
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| PLAN OVERVIEW

The Georgia Department of Community Affairs (DCA} has established
standards and procedures for Local Comprehensive Planning to pro-
vide 2 framework for local governments to create a long term plan
that will address critical planning issues and opportunities. These
standards and procedures reflect the state’s interest in promoting
healthy and economically vibrant communities. The Comprehensive
Plan should act as a guide for communities in achieving their goals
and objectives, and should be used as a decision-making guide by lo-
cal officials and community [eaders for a 20 year planning period

The plan contained herein will serve as the City’s overarching policy
document defining what the Stockbridge community aims to be in the
future, and should be used to guide decisions by our City’s elected
officials, as well as day-to-day decisions being made by city staff. The
Future Development Map and associated narrative will help inform
rezoning and development decisions, while the implementation strat-
egy and work program is intended to help drive actions, initiatives,
and investments made by the City during the plan horizon of 2038.
While the plan should be the guide for the 20 year planning period, it
is important to note that regular updates as required by DCA are nec-
essary to ensure that it remains consistent with the desires of the
community. As a whole, the plan incorporates policies and strategies
for a 20 year planning period but the Community Work Program out-
lines specific implementation strategies in a more manageable, five-
year timeframe.

Shaping Stockbridge Together is the result of a multi-month planning
process to identify the City of Stockbridge’s long-term vision for

growth and development. Prior comprehensive planning efforts were
completed as a joint effort with Henry County and the cities of
McDonough, Locust Grove, and Hampion, and was last completed in
2009, This plan, therefore, represents the first comprehensive plan to
be completed by the City on its own, Through this process an im-
vonm:ﬁ overarching theme was reiterated — that the future success
of the city lies in Shaping Stockbridge Together!

¢ Jonesboro |

M- 35
. .\
,

Figure 1.1 City of Stockhridge Regionat Location Map

Shaping Stockbridge Together For 2038: City of Stockbridge Comprehensive Plan



3

o
=

LR

5 ERAMEWORK

Y
F[H‘J

T

This Comprehensive Plan is organized into four chapters and focuses
on several substantive elements that serve as key building blocks in
comprehensive planning to help define who we are as a community
and how we want our community to function. For each of these ele-
ments there was discussion on needs, opportunities, and goals, and a

developed implementation strategy with a series of five-year actions

and policies for moving towards those goals.

Offers a snapshot of who the City of Stockbridge represents today, as
- well as the needs and opportunities the community is faced with.

m
!

3.0 Our Goals ﬂnon the Future

Reflects upon the vision, goals, and policies that the members of the
community have identified for the future.

4.0 Qur Strategy

Outlines the overall strategy for implementing the plan, and will fo-
cus on the top priority needs and opportunities that were identified.

The key substantive elements highlighted within this plan are

provided below along with a brief description of the elements’
role in comprehensive planning.

Population explores the demographics and characteristics of a
community, both current and projected to identify unique
challenges facing a community.

Economic Development addresses the vitality of Stockbridge
and considers factors such as diversity of the econcmic base
and the quality of the local labor force.

Housing examines the adequacy and suitability of existing
housing stock to meet current and future needs.

Natural and Cultural Resources focuses on protecting and con-
serving the environmental, natural, cultural, and historical re-
sources within the community.

Community Services and Facilities ensures the provision of
adequate services with future development patterns to protect
and enhance the quality of [ife.

Land Use covers how we want the city to develop and where
certain types of development are appropriate.

Transportation evaluates the adequacy of the City’s transpor-
tation system for serving the needs of the community through-
out the planning period.

Intergovernmental Coordination discusses coordination of [o-
cal planning efforts with local service providers and authori-
ties, and with neighboring communities, state, and regional

Shaping Stockbridge Together For 2038: City of Stockbridge Comprehensive Plan
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TIMELINE

The Consultant team worked with the City of Stockbridge over a series of several months to develop the Comprehensive Plan. The process began
in December 2017 with a completion date set for October 2018. Three distinct tasks guided the process and were led by the consultant team in
coordination with City staff. The first task consisted of data collection and an assessment of existing conditions to help set a baseline for further-
ing the overall understanding of where we are today and what we might face in the future. But, the core of the process took place under task 2
which included public involvement and visioning. This task focused on gathering input from the community through workshops, interviews, and
surveys, to form the elements within the plan. This input was then incorporated into the draft plan development which was presented to the
community stakeholders for review to ensure the plan is compatible with the expressed visions for the City.

D 2017 —
March 2018

*Draft plan transmitted to ARC/DCA for regional review

Figure 1.2: Timeiine
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PUBLIC INPUT OVERVIEW

Public input received through community workshops and surveys
helped shape the future land use plan (Future Development Map),
visions and goals, and priority actions to achieve them. Each element
of the comprehensive plan was anmﬂma with involvement and input
from stakeholders and the general public, to ensure that the plan re-
flects the full range of community needs and values. The following
steps for involving stakeholders and the general public in developing
the comprehensive plan were utilized:

CITY COUNCIL PUBLIC HEARINGS

On Monday, February 12, 2018, the Comprehensive Plan Kick-off pub-
lic hearing was conducted at the City Council meeting about the pro-
cess and opportunities for participation.

STEERING COMMITTEE

The Steering Committee included members of the local business com-
munity as well as neighborhood and civic groups. They met three
times to review the results from the community workshops and on-
line surveys and reviewed draft materials in order to provide guidance
on the various components of the comprehensive plan.

COMMUNITY SURVEY

A community survey was prepared to obtain input from the commu-
nity about the needs and desires for the future of Stockbridge. This
survey was distributed at public meetings, as well as through various
civic and community organizations. A total of 162 survey responses

were received. The majority of respondents were Stockbridge resi-
dents having lived in the city for more than 15 years.

Do you live or work in
Stockbridge?

M [ live in Stockbridge

# I work in Stockbridge,
but live somewhere else

B live and work in
Stockbridge

How Long Have You Lived in
the City of Stockbridge?

M (-5 years

W 5-10 years
W 10-15 years
M 15+ years
mN/A

Figure 1.3 Source: 2n-line Community Survey
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ag OUR PLANNING PROCESS

COMMUNITY WORKSHOPS

Two rounds of community workshops were conducted, with each

round consisting of two meetings held at two locations in the City, to

allow and encourage maximum participation by Stockbridge stake-

holders.

Round 1 meetings took place on April 17, 2018 and April 19, 2018
and included several interactive exercises to gather public input
on the vision for the future of Stockbridge as well as community
goals, needs, and opportunities.

Round 2 meetings were held on May 10, 2018 and May 17, 2018
and focused on gathering input on future development and land
use, connecting through parks and trails, and prioritizing concerns
that were expressed through the first round of meetings.

A final open house meeting to display the results received through
community input was held on Tuesday, June 26, 2018

Shaping Stockbridge Together For 2038: City of Stockbridge Comprehensive Plan




An analysis of the City’s existing conditions is an important first step in

identifying Stockbridge’s current needs and future opportunities. An
existing conditions assessment as well as input received through com-
munity meetings helped form the agreed upon Needs & Opportunities
listed within this Chapter.

-

[Tt )

"

P
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INCORPORATION

Stockbridge’s history (Figure 2.1) provides an important backdrop to under-
standing how and why Stockbridge has developed as it is today. While the
city didn’t officially incorporate until August 6, 1920, its history began when
the area was settled in 1829 with the estabiishment of Concord Methodist
Church near present-day Old Stagecoach Road. It was later, in 1847, when
the name Stockbridge was decided on with the granting of a post office. Itis
believed that the City’s namesake was a traveling school teacher, Professor
Levi Stockbridge.

In 1881, the Fast Tennessee, Virginia and Georgia Railroad was built from-:
Macon to Atlanta and was to pass through “Old” Stockbridge, but the
settlers who owned the land around Old Stockbridge were asking high pric-
es. lnstead, two prominent Atlanta citizens John W. Grant and George W.
Adair, bought a tract of land about a mile south of Old Stockbridge and
offered it for sale at a reasonable price. 1t was here that the railroad built its
depot and present day Stockbridge began its existence. Stockbridge official-
ly incorporated as a town in 1895 and as a city on August 6, 1920. The de-
pot which was located about 600 feet north of what is how North Henry
Boulevard as you cross the bridge in Stockbridge, was eventually destroyed
by the Southern Railway around the early 1980s.

DEVELOPMENT

Much of Stockbridge’s development took shape with the construction of the
state’s interstate system beginning in the area in the late 1960's. As com-
muting to and from Atlanta became easier, Stockbridge began developing
into a bedroom community of the Atlanta Metro Region with suburban
shopping centers and housing developments taking shape to accommodate
the growing population.

Figure 2.1: History of Stockbridse
Shaping Stockbridge Together For 2038: City of Stockbridge Comprehensive Plan 11




S.W.O.T. ANALYSIS

STOCKBRIDGE: STRENGTHS, WEAKNESSES, OPPORTUNITIES, & THREATS

Through the various public input opportunities detailed in Section 1.4, the public and community stakeholders helped to inform the Strengths,
Weaknesses, Opportunities, and Threats that are impacting the City today.

Strengths

The city’s location at the convergence of Interstates 75 and 675 are
seen as an asset to the community, allowing for easy access to Atlan-
ta and Hartsfield Jackson Atlanta International Airport. Residents
participating in the on-line survey also conveyed an overall sense of

community fostered through family friendly events and city-wide ac-

Dnportunities

The City of Stockbridge has the opportunity to capitalize on the city’s .

positioning and to promote it as the gateway into Henry County. As
the Metro-Atlanta region continues to grow, and individuals are look-
ing for areas to locate, the City’s easy access to the interstate system
and overall affordability can attract new residents as an appealing

tivities, as well as the city’s quiet and safe small town feel as assets  |place to live.
contributing to their quality of life.
Weaaknesses Threats

While the city’s location in proximity to major highways and the inter-
state system are an asset to the community, the traffic congestion
and ancillary roadway back-ups that come with this asset were identi-
fied by the community as a weakness. Additionally, although the
community expressed general content with the proximity to conven-
iences to meet their daily needs, the lack of diversity in quality enter-
tainment, dining, and shopping is a weakness as residents generally
travel outside of the area for these options. Furthermore, survey re-
sponses alluded to a general fack of property maintenance standards

Two senate bills were-introduced through the 2018 Legislative Ses-
sion which set unprecedented measures to establish a new proposed
City of Eagles Landing. Senate Bill 262 will de-annex & variety of prop-
erties from the city of Stockbridge while annexing some properties
from unincorporated Henry County into the city, pending a vote. Sen-
ate Bill 263 will provide for a new charter for Eagles Landing, as well
as a referendum in the November 2018 election.

Shaping Stockbridge Together For 2038: City of Stockbridge Comprehensive Plan
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OVERVIEW

An understanding of popuiation and demographic trends provides a founda-
tion for comprehensive planning. In order to plan for the future, we must
have a general idea of approximately how many people will reside in the
community. Understanding the characteristics of Stockbridge’s population
will provide valuable insight on the services, initiatives, and policies that the
City may want to further pursue.

TOTAL POPULATION

The population of Stockbridge has changed significantly over the past few
decades. In 2000, the population was 9,853, and increased fo its recent
maximum of 27,692 in 2016, nearly tripling in size. As shown in Figure 2.2,
Stockbridge’s population is larger than that of the surrounding cites of
MecDonough, Hampton, and Locust Grove.

WDuODO U JE—— - i

25,000
20,000

15,000

10,000
5,000

2010 Total Population
= Stockbridge ®McDonough ®HamptonLocust Grove M Locust Grove

Figure 2.2-Source: Tensus Bursaw, 2010 Cenisus

P®J WHC WE ARE: POPULATION DEMOGRAPHICS

POPULATION PROJECTIONS

The Atlanta Regional Commission’s population forecasts project a growth of
2.5 million people across the Atlanta region by year 2040. In Henry County,
population is expected to increase by roughly 61% with an anficipated
133,327 people moving to the area, and bringing the total population to
351,691. These projections further show that the majority of growth in the
County will occur in the northern part of the county and in close proximity
to the I-75 corridor. With the city’s positioning as the gateway into Henry
County and straddling the interstate, Stockbridge can expect to see an in-
crease in its total population over the next 20 years.

AGE DISTRIBUTION

Between 2000 and 2016, the population age distribution has remained rela-
tively unchanged with slight increases in the 45-64 age'group (up 5%) and
the under 14 age group {up 3%}; and slight decreases in the 25-44 age group
(down 2%) and the 15-24 age group {down 6%). The largest population sec-
tor for the City are young working age adults (25-44), and at 36% of the total
population is a higher percentage compared to Henry County which is ap-
proximately 27% (2016 ACS estimates).

2016 Estimates 2000 Census

EAge< 14

= Age 15-24
mAge 25-44
o Age 45-64
M Age 65.84

W Age 85+

Figure 2.3-Soutrces: Census Bureau, 2016 American Community Sutvey & 20156 Census

Shaping Stockbridge Together For 2038: City of Steckbridge Comprehensive Plan
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RACIAL COMPILATION

The City of Stockbridge is 2 diverse community. Since the 2000 census, the NEEDS & OPPORTUNITIES
population percentage of white individuals has decreased from 72% to 26% ) . ] )
in 2016. Likewise, the black population percentage has increased from 20% The below population-related needs and opportunities were identi-

to 56%. As growth continues to occur, the diversity of backgrounds and fied through existing conditions analysis and community input.

changing needs of the population will likely continue to evolve.
2016 Estimates

B White

= Black

mAsian

B Other

N Two or moTe
Taces

2000 Census

W White
2%

# Black
W Asian

W Other

u Two or more
races

Flgure 2.4—35ources: Census Bureau, 2016 American Community Survey & 2010 Census

5% 1% : .

Stockbridge’s affordability and proximity to Atlanta make it an
attractive area to locate within the metro-Atlanta area. As the
H.mmw_o: continues to grow, the City of Stockbridge has the oppor-
tunity to attract and retain young adults and families.

The 15-24 years age group has continued to decrease, which could
be an indicator that as young people are graduating high school
and entering the work force, they are choosing to move away
from Stockbridge. The City needs to find ways to connect young
residents with vocational/educational training and/or jobs within
the city to retain them post high school.

As the diversity in backgrounds, age, and race continues to evolve,
the city needs to continue to balance the differing needs of its de-
mographic groups.

The city needs to manage development that occurs with future
population growth so as not to diminish the small town communi-
ty feel that existing residents enjoy.

Shaping Stockbridge Together For 2038: City of Stockbridge Comprehensive Plan
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OVERVIEW

The economy of Stockbridge has mostly been
fueled by metro Atlanta, and Atlanta Hartsfield-
Jackson International Airport (ATL). While the ATL
will continue to be a dominant force in the region,
economic development in Henry County has had
a positive impact on Stockbridge. Of the six new
companies recruited to Henry County, two of
them will be locating in Stockbridge {U.S. Cold
Storage and KL Outdoors}.

Two of the largest employers in the area are the
Henry County School System and Piedmont Henry
Hospital. While the school system is county wide,
and the hospital is not physically located in the
City, it is important to look at the employment
numbers when compared to the Census data.
Henry County Schools employ 1,950 people, while
1,072 Stockbridge residents are employed in edu-
cation. Similarly, Piedmont Henry Hospital em-
ploys 1,453 people and 819 Stockbridge residents
are in the health field. Other notable employers in
the area are Conduent (formerly Xerox}, Georgia
Power Customer Care Center and Vulcan Materi-
als.

bEY OUR ECONOMY: ECONOMIC DEVELOPMENT

Labor Force

The median income for a household in the city was $54,190, according to the 2010 US
Census and the per capita income equaled $22,871. About 13.7 percent of the popula-
tion lived below the poverty line, which is much lower than the state average of 18.2
percent. The percent of the adult population {25+) with a high school degree or higher
was 88.6 percent and the percent with bachelor’s degree or higher was 32.9 percent. In
comparison, the State of Georgia’s median household income in 2010 equaled $49,179,
$5,000 less than that of Stockbridge.

At 50.3%, the labor force participation rate for Stockbridge is below the state average of
63.9%, and the metro Atlanta average area of 69.9%. However the unemployment rate
of 3.9% is better that the state average of 4.3% and comparable to the 3.6% rate in the
metro Atlanta area.

Age

Stockbridge’s working age population, 18 - 64, equaled 63.2 percent of the total resi-
dents. Of the total population, just 6.3 percent of city residents were 65 years of age or
older. This makes for a fairly young demographic, when In Georgia, 10.7 percent of the
population was 65 and older. Stockbridge also had slightly lower median age of 34.8 as
compared to the state as a whole (35.6%).

Shaping Stockbridge Together For 2038: City of Stockbridge Comprehensive Plan
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JOBS & SECTORS

From 2015 to 2016, employment in Stock-
bridge grew at a rate of 7.99%,

from 11,942 employees to 12,896 employees.

The most common job groups, by number of
people living in Stockbridge,

are Management, Business, Science, &

Arts, Sales & Office, and Production & Trans-
portation. The adjacent chart illustrates the
share breakdown of the primary jobs held by
residents of the City.

Most Common: The most common jobs held
by residents of Stockbridge, by number of
employees, are Administrative; Sales;

and Transportation.

Most Specialized: Compared to other census
places, Stockbridge, has an unusually high
number of residents working

in Transportation; Material Moving; and Fire
Fighting Supervisors.

Highest Paid: The highest paid jobs held by
residents of Stockbridge, by median earnings,
are Computer & Mathematical; Fire Fighting
Supervisors; and Installation, Maintenance, &
Repair.

Employment

There are approximately 12,896 people employed that make up the local economy, The sectors
of Transportation & Warehousing; Public Admin.; and Real Estate, Rental & Leasing employ re-
spectively 3.55; 1.81; and 1.73 times more pecple than would be expected in a location of this
size. The largest industries in Stockbridge are Transportation & Warehousing (1,902}, Healthcare
& Social Assistance (1,394}, and Retail trade (1,312}, and the highest paying industries

are Professional, Scientific, Tech Services ($63,243), Real Estate, Rental & Leasing (562,998},

and Educational Services(548,294).

Jobs of Stockbridge Wmmamam

Research and Enalysis: Economic Trends
Construction I 345 : m e e e e
Real Estate Management NS i47 ”. ' | Community Susvey 1
Public Administration EE—— 1055 :
Food Services/Other Bervices I 906
Health Care i Emn
Educatien I ES

] Mote: Seciomwith fower than _.mu._uw‘innn ]
romovedar clarity nclnding; Aots nd
Enlazibinmont, viilidey, and agriculture, _

Waste Management I ;=3
Professional Services I 642 ' !

Finance and Insurance :
Informaiion

Transportation and Warehousing i
Redtail Trade

Vholesale Trade |
Mammfacturing | _

[ 500 1000 1500 2000 2500

1883

Caty of Stackbzirdge Comprehensive Flan 2018-2036

Figure 2.5 Employmeni- Source: Census oh the Map, 2013

Incentives

Currently, the only incentive available to businesses in the city is the fagade grant easement
through Main Street. While this is a benefit in retaining the character and sense of place
afforded by historic resources, it is limited in scope and geographic sector. The Downtown
Development Authority (DDA) may accept grants and apply for loans. |t can also own, ac-
quire and improve property, and is empowered to enter into contracts and intergovern-
mental agreements. Additionally, the DDA also has the authority to issue revenue bonds.

Shaping Stockbridge Together For 2038: City of Stockbridge Comprehensive Plan 16



RECOMMENDATIONS

Based on the assets and challenges identified within Stockbridge and the
heeds of the target business sectors, the recommendations provided with-
in this strategy, reflect items the City should undertake to mitigate nega-
tive perceptions by site-location advisors or companies looking to invest in
stockbridge. Additionally, the recommendations highlight areas where the
City should work with others in the region to better leverage Stockbridge’s
location in the Atlanta metropolitan area. The recommendations also pro-
vide factics the City can use to effectively market Stockbridge to the rec-
ommended business sector targets.

The recommendations go beyond traditional recruitment, expansion, and
retention actvities and look at Stockbridge and its economic future holisti-
cally. The recommendations are meant to be a comprehensive economic
development strategy and are built to support one another. To be success-
ful in attaining its goals, City leaders will need to take on a more structured
approach to economic development that is proactive in guiding the area’s
growth and assertive in building a funding stream to catalyze the change.
This will mean executing economic development efforts differently and be-
ing a champion for long-term investments that will add to the City’s
“nroduct” and quality of place.

The recommendations are broken into three categories: policy changes
and investments that should be made to strengthen the City’s product, tac-
tics to market the City and better tell its economic development story, and
organizational changes that will allow Stockbridge to significantly increase
and improve its economic development service delivery.

Implementation Strategies

1. Expand the existing Stockbridge Downtown Development Autherity to
encompass business districts beyond Main Street

2. Create a sustainable funding source for economic development
projects

3. Continue to support the operation of the Stockbridge Association of
Businesses {SAB) in efforts to develop & business retention and expan-
sion program

4. Identify programs and funding mechanisms that the City, local busi-
ness leaders, and others economic development partners can lever-
age within economic development initiatives

5. Explore New Market Tax Credits

6. Consider adopting and implementing an Opportunity Zone

7. Consider adopting and implementing a Tax Allocation District (TAD}

Product Improvement

1. Recruit a vocational tech two-year college

2. Create a plan to improve gateways into the City

3. Provide the public with free, high-speed Internet access in the Core
Business District and in disadvantaged neighborhoods

4, Canduct a downtown traffic and parking study

5. Conduct a leakage study to determine which types businesses are
missing

Product Marketing

1. Create a separate economic development portal to enhance the City’s
website

2. Partner with local and regional economic development allies to mar-
ket the City (Henry County Development Authority, Henry county
Chamber of Commerce, Metro Atlanta Chamber of Commerce, etc.)

3. Engage Atlanta area commercial developers to promote the City’s
assets and to help diversify its business sectors

Shaping Stockbridge Together For 2038: City of Stockbridge Comprehensive Plan



L WHERE WE LIVE: HOUSING

OVERVIEW

The population growth that the city experienced between 2000 and
2016 contributed to an increase in the total number of housing units,
which like the total population, also nearly tripled in number from
3,991 in 2000 to 10,767 in 2016. Therefore the existing housing stock
in Stockbridge is fairly new, with approximately 53% of the units hav-
ing been built since 2000. The majority of these housing units (67%)
are detached single-family dwellings within medium and high density
suhdivisions and are reflective of development patterns typical for
suburban areas.

Housing Types

M ]-unit, detached
= l-unit, attached
m 2 - 9 units

B 10 to 19 units

A 20 or more units

B Mobile home

n

igure 2.5 - Source: Census Bureau, 2018 American Community Survey

HOUSEHOLDS

According to the 2010 U.S. Census, family households represent 68.8 per-
cent of total households in the City, and nearly 60 percent of family house-
holds have children under the age of 18. Additionally, just over a third (36%)
of householders are in their child-raising yeats — 25 to 44 years old. These
factors suggest a continued demand for traditional single-family houses.
Conversely, hon-family households represent 31.2 percent of total house-
holds, and people living alone represent a significant number (26.6 percent)
of households. These nonfamily households will create some demand for
smaller, higher-density housing units. The dominate housing option is likely
to remain single family development; however to attract certain segments
of the population, like young adults and millennial, other housing options
should be available. Currently there is a lack of townhouse and smaller multi
-family residential housing. This type of housing, when included in mixed-
use development, would allow for incremental changes in density which
would support the sort of lifestyle improvement that many Stockbridge resi-
dents expressed they want. Stockbridge could position itself to become a
lifelong cammunity by opening the door to new residents who may be more
interestad in living and working in Stockbridge without having to commit to
a house immediately, as well as empty-nesters looking to downsize.

WORKFORCE HOUSING

Workforee housing generally refers to the affordability of quality housing for
workers and in reasonable proximity to where they werk. 1t refers both to
homeownership as well as rental housing. A desirable workforce housing
cost is commonly defined as at or below 30% of a household’s income. In
2016, ovar 30 percent of the homeowners with a mortgage were paying
more than 30 percent of their income on housing, and over 45 percent of
the renter households were paying more than 30 percent of their income in
rent. This indicates a need for more workforce housing and affordabie units.

Shaping Stockbridge Together For 2038: City of Stockbridge Comprehensive Plan
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P28 WHERE WE LIVE: HOUSING

_Omm-r_OCm_Zm BALANCE

Jobs-housing balance seeks a geographic equilibrium between hous-

ing and jobs. The underlying theory is that as jobs and housing that

are available in a city are more balanced, people will be able to live
closer to their jobs, and traffic congestion and vehicular traffic will be
reduced. A balanced community generally has a jobs-housing ratio of
1.25 to 1.75. Stockbridge had a ratio of 1.08 in 2015 which increased
from .56 in 2000. As this ratio becomes even more balanced, Stock-
bridge will evolve into more of a live/work community where people
can live closer to their jobs.

HuovﬂmaoHﬂ

25,636 - 27,328
Housimg Unts 10812 10872
‘Employment - 5,861 TR
Employment/Housing .86 108
TUnit Ratio

Figure 2.7 Johs-Housing Balance - Scurces: Census Bureau, 203 Amarican Commu-
nity Survey & 20180 Census; Census on the Map, 2015 dataset

HOUSING NEEDS OF SPECIAL POPULATIONS

During the public input portion of this plan development, citizens ex-
pressed concern for the senior population. The ability to “age in
place” became a common theme reiterated throughout the process.
According to the 2010 census and 2016 American Community Survey,
the population over the age of 65 has seen an increase from 6.3% in
2010 to 9.0% in 2016. Affordable housing options for senijor citizens
who may be on fixed incomes are necessary in order to encourage
Stockbridge residents to stay within the city as they fransition into
oider age. .

NEEDS & OPPORTUNITIES

The below housing-related needs and opportunities were identified
through existing conditions analysis and community input.

« The city needs to encourage and maintain a mixture of housing
options to accommodate both traditional and non-traditional
households and to attract young professionals.

+ Work with housing developers to create appropriate residential
types to ensure that seniors can age in place.

« The opportunity exists to preserve the older, existing neighbor-
hoods and housing stock in order to provide more affordable
homes than new subdivisions, and in particular around the Tye
Street Community.

Shaping Stockbridge Together For 2038: City of Stockbridge Comprehensive Plan
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HISTORICAL AND CULTURAL RESOURCES

Originally incorporated as a town in 1895, the City of Stockbridge
was officially incorporated as a Georgia city on August 6, 1920. Its
beginnings date back as early as 1829, when Old Stockbridge Meth-
odist Church was organized and established Old Stockbridge as a
crossroads community. Due to its location, settlers applied to have a
post office located there, which was eventually established on April
5, 1847 on Old Stagecoach Road. Mr. Edward Taliaferro was the first
postmaster of the Old Stockbridge post office.

“Stockbridge” has been traced back to the name of a “Yankee school
teacher” — Professor Stockbridge — who was deemed the most out-
standing pioneer teacher in the area. In 1992, then mayor Rudy Kel-
ley received a letter from John Stockbridge of South Carolina, whose
family planned to have a reunion in the city that year. In his letter,
Mr. Stockbridge stated that he had grown up in Georgia and had
been told that the city was named for his great-great grandfather,
Levi Stockbridge, who would stop to rest at the settlement on his
travels to and from the north to his property in Florida. The city
eventually determined that “Professor Stockbridge” is in fact Levi
Stockbridge and its namesake.

In 1881, the Southern Railroad built its Macon to Atlanta line

through Stockbridge.

|{OUR RESOURCES: NATURAL & CULTURAL RESOURCES

While the settlers in Old Stockbridge raised the prices of their land
too high for the raiiroad to purchase any of it for a depot, two
prominent Atlanta residents, John W. Grant and George W. Adair,
purchased land about a mile south of Old Stockbridge and subse-
guently sold parcels at @ more reasonable price.  The Southern
Railroad purchased one of these lots for the establishment of a
train depot. Many settlers and others followed the railroad’s suit
and purchased property around the depot. Thus, the present-day
Stockbridge began its existence in 1882. Unfortunately, Southern
Railroad tore down its Stockbridge train depot in the late 1970s or
early 1980s, but it was relocated approximately 600 feet north of
what is now SR 42/US 23 as you cross the bridge into the city.

The City of Stockbridge now encompasses 12 square miles located
approximately 20 miles south of downtown Atlanta, and 12 miles
east of Hartsfield Jackson Atlanta International Airport.

Source: Photo and historic information courtesy of City of

Stockbridge

Shaping Stockbridge Together For 2038: City of Stockbridge Comprehensive Plan
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Stockbridge’s most well-known resident is Martin Luther King Sr.
(“Daddy King”). Originally born as Michael King on December 19,
1899, Daddy King left Stockbridge in 1918 to pursue his career in the
ministry, graduating from Morehouse College and then Morris
Brown College with a Doctorate in Divinity. He encouraged his son, .
Martin Luther King Jr., to also become a minister as well as a leader
in the civil rights movement. The city’s Martin Luther King Sr. Herit-
age Trail, which runs from Rock Quarry Road north to Love Street in
the Stockbridge Historic Downtown, pays homage to Daddy King’s
legacy.

The Tye Street Neighborhood is a historic African-American neigh-
borhood, while Club Drive is home to single-family residences that
are over 50 years old. The Stockbridge .QQ Cemetery, located on the
north side of North Henry Boulevard, east of Rock Quarry Road, pro-
vides a connection to Stockbridge’s past as well. Finally, there are
Indian Mounds located south of Eagles Landing Parkway, along Pat-
rick Henry Boulevard, as well as on the site of the Villages at Eagles
Landing shopping center.

2. : OUR RESOURCES: NATURAL & CULTURAL RESOURCES

Stockbridge established its Main Street Program on January 26, 2015
to assist in revitalization of the Historic Downtown Stockbridge area
bounded by Jim Clark Drive, the MLK Sr. Heritage Trail, Love Street,
and Burke Street. Through the Carl Vinson Institute of Government’s
Georgia Downtown Renaissance Partnership, the Main Strest Pro-
gram is working to establish a redevelopment plan through the Re-
naissance Strategic Visioning & Planning (RSVP) Process, to create a
vibrant mixed-use area with restaurants, retail, office, and residen-
tial uses which will become the center and gathering space for the
city.

Historic Downtown Stockbridgs

Shaping Stockbridge Together For 2038: City of Stockbridge Comprehensive Plan
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OVERVIEW

Residents of Stockbridge have access to several services and facilities
within the City. While recent efforts have sought to bring more of

these services in-house, many are still provided through contractual
agreements with Henry County.

WATER SUPPLY AND TREATMENT

In 2015, the City of Stockbridge won the “Gold Award” from the Geor-
gia Association of Water Professionals for maintaining 100% compli-
ance with drinking water regulations. The City of Stockbridge provides
water to customers located within a 3.2-sguare mile area in the older
part of the City. This area is comprised of approximately 47 miles of
pipe, 4 water storage tanks, 3 wells, and approximately 2,500 water
service connections. Stockbridge consumes roughly 850,000 gallons
of water per day. Of this, the City provides roughly half of the water
supply from its three wells and purchases the remainder from the
Henry County Water Authority (HCWA).

SEWERAGE AND WASTEWATER TREATMENT

The Water Reclamation Facility (WRF) treats wastewater that comes
from the City of Stockbridge and is capable of treating up to 1.5 MG/D.

2 OUR SERVICES: COMMUNITY SERVICES & FACILITIES

SOLID WASTE MANAGEMENT

The City’s sanitation services are provided by Waste industries and in-
clude the following services: weekly curbside garbage collection, week-
ly curbside bulk removal, weekly curbside bagged yard waste removal
(no scheduled appointment needed), weekly curbside yard waste re-
moval by appointment, and bi-weekly curbside recycling.

Shaping Stockbridge Together For 2038: City of Stockbridge Comprehensive Plan
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Z4G] OUR SERVICES: COMMUNITY SERVICES & FACILITIES

GENERAL GOVERNMENT FACILITIES

The City of Stockbridge’s general government facilities and services are cen-
trally located in downtown Stockbridge. The City Hall, located at 4640 N
Henry Boulevard, serves as the primary location for citizen related transac-
tions and services, while the Municipal Court, located at 4602 N Henry Blvd,
provides all municipa! court related services. In addition to these services,
The Henry County Tax Commissioner also has an office located at 164 Burke
St in Stockbridge, providing convenient access to vehicle tag and property
tax services.

PUBLIC SAFETY FACILITIES

Public safety services including Police and Fire are provided through a con-
tractual agreement with Henry County. The Henry County Police Depart-
ment provides law enforcement service for the City of Stockbridge and has
its north precinct located in the Harold L. Cochran Public Safety Center lo-
cated at 4545 N. Henry Boulevard, while the Henry County Fire Depart-
ment’s Fire Station Number 9, located at 122 Rock Quarry Road serves
Stockbridge by responding to fire and emergency medical service (EMS)
calls.

LIBRARY FACILITIES

Library services in Henry County are provided by the Henry County Library
System. The Cochran Public Library in Stockbridge is located at 174 Burke
Street.

EDUCATION FACILITIES

Public preschool, elementary, and secondary education in Henry County is
provided by Henry County Schools. Higher education opportunities are also
available within the City at the DeVry University Stockbridge campus located

at 675 Southcrest Pkwy, offering graduate and undergraduate studies. Addi-
tional ocpportunities for higher education are found within close proximity to
the residents of Stockbridge at Clayton State University in Morrow, Gordon
University in Barnesville, and Southern Crescent Technical College in Henry
County.

NEEDS & OPPORTUNITIES

The below community services & facilities-related needs and opportu-
nities were identified through existing conditions analysis and com-
munity input.

« Accommodate more indoor recreation activities for both seniors
and youth.

Shaping Stockbridge Together For 2038: City of Stockbridge Comprehensive Plan
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OVERVIEW

The City of Stockbridge has developed over time from being rural in
character to a suburban, auto-oriented, bedroom community of met-
ro Atlanta. Residential uses are separated from the main commercial
and business corridors of North Henry Boulevard, Highway 138, and
more recently, Eagles Landing Parkway. The City’s largest industrial
land use — and employer — is the Vulcan Materials quarry, for which
Rock Quarry Road is named. There is very little other industrial land
available within the city limits. Finally, the city’s uneven boundaries

reflect many annexations of land from the County through the years
which has allowed it to grow in area, albeit in a haphazard manner.

Residential - Single Family Detached = 3471.9

.dﬁ&.m4&o@m& . . 1821.3
‘Commercial/Retail o © 859.8

H.Hmwﬁw Industrial 747.9

Rail Comrider ~— ~ 4010 46%
ROW 366.6

Residential - Apartments . 2668
Office/Institutional 193.7

Light Industrial R 52 - T
Public Park 81.7
‘Residential - Manufactured Homes 898 | " 0.I%
Public Services - Bl2

‘Other .~ . 28B o
Residential - mEm.Hm m.m.H.Eﬂ Attached 8.5

Figure 7.9 Existing Land Uses

HOW OUR LAND 15 USED: EXISTING LAND USE

NEEDS & OPPORTUNITIES

Through the public open house process, residents expressed an over-
all satisfaction with their community, but desire more aesthetically
pleasing development. They would like to see the revitalization and/
or redevelopment of aging commercial and vacant building stock into
high quality mixed-use developments with common design themes
and materials which encourage walking and social interaction, there-
by fostering a strong sense of community amongst long-time and new
residents.

« Be more proactive in the growth and development of Stockbridge.

« Combat the precedent of strip commercial developments that has
been set along Highway 138 and North Henry Boulevard.

» Require higher quality commercial developments having a con-
sistent look of quality design to encourage a sense of community
throughout the city.

» Encourage the redevelopment of existing and underutilized sites.

Shaping Stockbridge Together For 2038: City of Stockbridge Comprehensive Plan
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Figure 2.10 Existing Land Use Map
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HOW WE CONNECT: TRANSPORTATION

With access to I-75 and [-675, the City of Stockbridge is fortunate to
have a strategic location within the metro Atlanta region. In addition,
the city has two corridors — North Henry Boulevard {State Route 138/
State Route 42/US Route 23} and Eagles Landing Parkway — which
serve as arterial roadways to move traffic through the city. The 2016
Henry Joint County/Cities Transportation Plan identifies these two
corridors as Primary Congestion Corridors. This is likely because they
are the primary commercial and business corridors in Stockbridge.

HOW WE CONNECT: TRANSPORTATION

Level of Service

Level of Service is a metric that illustrates the capacity of a road network
relative to the activity it experiences. Stated simply, LOS provides an in-
dication of traffic conditions, and falls on a scale of A {(highest quality of
service with free traffic flow with few restrictions on maneuverability or
speed; no delays) to F {heavily congested traffic where demand exceeds
capacity and speeds vary greatly; considerable delays). See Figure 2,12

The joint transportation plan indicates that the intersection of SR 138
and SR 42 is one of the most congested areas in Henry County, falling in-
to the LOS D or worse category. While this intersection is not within the
city limits, a significant portion of hoth roadways are in Stockbridge and
therefore influences traffic within Stockbridge.

Figure 2.11 Level of Service lliustration

Shaping Stockbridge Together For 2038: City of Stockbridge Comprehensive Plan
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Commuting

Transportation infrastructure and congestion are strongly related to

commuting trips. Therefore, it is important to understand the kinds of

commutes occurring within Stockbridge. The figures below illustrate
travel fime to work for Stockbridge residents, as well as where they
commute and their mode of travel to work.

Commute Time to Work

42% Travel for 10-29 Minuates
332 Travel for 30-59 Minutes
. . Cad

-14% Travel fox 60 + Mimates

5% Travel < 10 Minutes

Figure 2.13 Commute Time to Work

HOW WE CONNECT: TRANSPORTATION

mto Workin
Stockbridge: ‘Stockbridge:
1,387 \

Commute Live and

4190

Figure 2.14 Stockbridge Commuting Patlerns

Figure £,

15 stockbridge Commuters Mode of Trave!

Conimute

Stockbridge:

‘outof

11,017

= Drive Alone
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m Public Transit

o Work from Home

u Other
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PEY HOW WE CONNECT: TRANSPORTATION

Henry County Transit

The 2016 Joint Comprehensive Transportation Ptan included a Transit
Needs and Feasibility Study. The transit study indicated that 79.1% of
Stockbridge residents show a willingness to ride transit. Since 1990,
Henry County Transit (HCT) has been providing on-demand transit
service. On February 12, 2018, Henry County began its fixed route
transit service. Bus service runs through the City of Stockbridge and
North Henry County, and includes the following stops within the city
limits:

e Davidson Parkway

» North Henry Boulevard Wal-Mart

+ Flippen Road at SR 138 _

¢ Henry County Police Precinct (Stockbridge City location)

There are also Georgia Regional Transportation Authority (GRTA) Park
and Ride Commuter Lots located on the north side of I-75 at SR 138,
and at Brandsmart on Mt. Zion Parkway south of 1-75/west of Lake
Spivey Parkway (SR 138). The GRTA Xpress Routes go to Midtown and
Downtown. The two routes that depart from Stockbridge are among
the top three in ridership for the entire Xpress bus system, indicating
that there is a need for expanded transit service for the City of Stock-
bridge as well as the County.

Shaping Stockbridge Together For 2038: City of Stockbridge Comprehensive Plan
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Traffic Counts

B¥ HOW WE CONNECT: TRANSPORTATION

The best measure of the volume of traffic along a road is determined by traffic counts. The Georgia Department of Transportation {GDOT) per-
formed the most recent traffic counts on roadways within the City of Stockbridge during 2014, 2015, and 2016. For counts performed in 2014 and
2015, GDOT provides estimates for 2016. Traffic counts are illustrated as Average Annual Daily Traffic {AADT), which indicates the average num-
ber of vehicles traveling along a roadway on any given day throughout that year.

Count Location AADT (Vehicles) AADT (Trucks) Estimated 2017 Increase
Hwy. 138/lake Spivey Pkwy. be- 19,900 515 6.03%
tween Spivey Rd. and N. Mill Rd.

Hwy. 138/N. Henry Blvd. east of |- 31,400 1,010 5.73%
75

N. Henry Blvd. at Wal-Mart Super- 15,500 614 5.64%
center

N. Henry 8lvd. between Bowen St. 31,400 394 5.73%
and McCain Creek Trl.

N. Henry Blvd. between Harrell Dr. 17,600 565 5.68%
and S. Lee St.

N. Henry Blvd. at Pinehurst/west 24,100 1,057 5.81%
of Harriett Dr.

E. Atlanta Rd. north of N. Henry 7,770% 213* 5.92%
Blvd.

Rock Quarry Rd. at Mahers Quarry 9,350 877 5.88%
Rd.

Rock Quarry Rd. at Piedmont Hen- 20,200* 1,372 5.94%
ry Hospital

Eagles Landing Pkwy. west of Busi- 25,100 2,412 5.84%
ness Center Dr.

[-75 South ramp at Hudson Bridge 17,000* N/A 4.71%

Rd.

Figure 2.15 Aversge Annual Daily Trarfic (AADT)

Shaping Stockbridge Together For 2038: City of Stockbridge Comprehensive Plan
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Traffic Counts Cont.

N. Henry Blvd. between 17,600 565 5.68%
Harrell Dr. and S. Lee St.
N. Henry Blvd. at Pine- 24,100 1,057 5.81%
hurst/west of Harriette

|. Dr.
E. Atlanta Rd. north of N. 7,770% 213* 5.92%
Henry Blvd.
Rock Quarry Rd. at Ma- 9,350 877 5.88%
hers Quarry Rd.
Rock Quarry Rd. at Pied- 20,200* 1,372 5.94%
mont Henry Hospital
Eagles Landing Phkwy. 29,100 2,412 5.84%
west of Business Center
Dr,
[-75 South ramp at Hud- 17,000* N/A 4.71%

son Bridge Rd.

Source: Georgia Department of Transportation (GDOT) GEOCOUNTS Traffic for Georgia: geccournits.com/gdot
*|ndicates traffic count performed in 2016

Shaping Stockbridge Together For 2038: City of Stockbridge Comprehensive Plan



NEEDS & OPPORTUNITIES

Through the public input process, citizens identified a few key items that they would like to see addressed related to transportation over the life of
the 2038 Comprehensive Plan.

« Pursue bicycle and pedestrian improvements along major corridors.
+ Improve existing streets.
s Encourage alternative transit options.

« Limit the number of access points along major corridors (North Henry Boulevard and Eagle’s Landing Parkway) and implement additional
traffic calming and safety measures.

Shaping Stockbridge Together For 2038: City of Stockbridge Comprehensive Plan 33



Stockbridge

- w . Community Goals Lay o Road Map for the Future of

OUR GOALS FOR
THE FUTURE

The Community Goals are the most important part of the plan, because

-they identify the community’s direction for the future, generating local
pride and enthusiasm about the future of the community. The goals
outlined in this chapter should inspire citizens and leadership to act to
ensure that the plan is implemented.

Shaping Stockbridge Together For 2038: City of Stockbridge Comprehensive Plan

34



EOCW VISION FOR THE FUTURE

OVERVIEW

Through a variety of stakeholder discussions and public forums, a con-
sistent theme emerged of a city excited about future potential for
growth. This overall vision for Stockbridge was the subject of a “vision
statement” exercise facilitated during the first round of community
workshops in.which we asked participants “What is your vision for the
future of the City of Stockbridge?” The responses received encapsu-
late both a desire to celebrate Stockbridge’s sense of community as
well as a desire for retail, services, and amenities that can come with
guality economic growth.
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This vision, established from the values shared in the first round of
public input meetings, helped formulate the goals that are identified
within this chapter, and were the basis for the specific adopted poli-

cies that will be implemented in future decision-making.

Shaping Stockbridge Together For 2038: City of Stockbridge Comprehensive Plan
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Eno_sz_cz_i GOALS & POLICIES

OVERVIEW

Implementing our vision for the future requires that our efforts are
focused on those goals and policies that will have the most impact in
advancing the City of Stockbridge down its envisioned path. This re-
quires moving our vision forward in all elements of the plan in a coor-
dinated fashion. This chapter details our goals and policies that should
be adhered to for each of the plan’s key elements identified in Section
1.2.

3.2.1 POPULATION

An important part of Stockbridge’s future is the quality of life it is able
to offer its residential population. During the Shaping Stockbridge To-
gether process, “quality of life” was broadly used to capture those
ideas outside of the key substantive elements that residents believe
contribute to their general happiness in day-to-day life. Predominant
ideas that were heard include continued dedication to improving our
parks, more events, and more places for the Stockbridge community
to come together for events, activities, and entertainment — themes
that carried throughout the planning process. There is consensus in
the community that Stockbridge’s location makes it well-suited to
hetter serve the needs of families and aging seniors, while becoming
better positioned to attract young professionals that can help contrib-
ute to Stockbridge’s livelihood.

GOAL

To protect and enhance the city’s unique qualities while embracing
growth ond ensuring that all residents have access to critical services,
safe and attractive neighborhoods, and good work opportunities.

POLICIES

« Maintain a family friendly environment and focus on attracting
and retaining young adults.

« Develop programs to provide and maintain a safe environment for
all.

« Encourage the development of services to allow the aging popula-
tion to age in place.

Shaping Stockbridge Together For 2038: City of Stockbridge Comprehensive Plan
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mno_s_scz_i GOALS & POLICIES

3.2.2 ECONOMIC DEVELOPMENT

Based on the assets and challenges identified within Stockbridge and

the needs of the target business sectors, the recommended policies -

within this plan reflect decision-making aspirations the City should
undertake to mitigate negative perceptions by site-location advisors
or companies looking to invest in Stockbridge. Additionally, the rec-
ommendations highlight areas where the City should work with oth-
ers in the region to better leverage Stockbridge’s location in the Atlan-
ta metropolitan area.

GOAL

To attract and retain high-quality and diverse employers with quality
of life, education, culture, housing, healthcare, retail, gnd recreation
facilities.
POLICIES

» Support programs for the retention, expansion, and creation of
businesses that complement our vision for our community and
[ocal economy.

« Target reinvestment opportunities for declining, vacant or un-
derutilized sites or buildings.

e Market the city as a great place to do business.

« Consider the employment needs and skill sets of our existing pop-

ulation in making decisions on proposed economic development
projects.

. Shaping Stockbridge Together For 2038: City of Stockbridge Comprehensive Plan
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EnO_S_SCZ_._{ GOALS & POLICIES

3.2.3 HOUSING

The foundation of the city’s housing element rests on the idea that all
citizens should have housing options available to accommodate their
lifestyles, whether they be young professionals looking for low
maintenance options, growing families needing space, or empty nest-
ers looking to down size.

GOAL

To provide a variety of housing choices to suit the changing needs and
lifestyles of City residents.

POLICIES

+ Provide a mixture of housing options to attract young profession-
als, singles, and small families.

» Work with housing developers to create appropriate residential
types to ensure that seniors can age in place.

» Preserve and enhance older, existing neighborhoods by promoting
rehabilitation of existing housing stock and infill of new develop-
ment to revitalize established neighborhoods.

3.2.4 NATURAL, CULTURAL, AND HISTORIC RESOURCES
GOAL

To promote the efficient use of natural resources and to identify and
protect environmentally sensitive and cuiturally/historically significant
areas of the city.

POLICIES

» Identify opportunities to create new trail connections between
existing parks, residential areas, and the downtown.

s Reduce the impact of new development through the preservation
of greenspace.

» Highlight and preserve the city's history through the designation
and promotion of historically significant resources

3.2.5 COMMUNITY SERVICES AND FACILITIES

GOALS

To make available adequate facilities and services to meet the chang-
ing needs of all city residents.

POLICIES

« Create an environment to encourage public-private partnerships
to create new community facilities such as recreation centers,
parks, and trails.

« Ensure community facilities are cost-effective and energy efficient
to support the needs of the residents and businesses.

« Ensure that the infrastructure and public facilities serving new de-
velopment is adequate so that new development does not cause a
decline in levels of service for existing residents.

Shaping Stockbridge Together For 2033: City of Stockbridge Comprehensive Plan
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Eno_(__scz_._.< GOALS & POLICIES |

3.2.6 FUTURE LAND USE & CHARACTER AREAS

The intention of the Land Use Element of a comprehensive plan is to
lay out a framework and vision for how a community wants to develop
or redevelop its land over the 20-year life of the ptan. This vision is
often shaped and guided by other plans that may have been created
for a community, such as a small area plan, a downtown redevelop-
ment plan, Livable Centers Initiative (LCI} plan, a corridor study, or a
transportation plan, among others. .

Future land use differs from zoning in that it may or may not reflect
what is currently happening on the land. On parcels where change is
desired or anticipated by the community and the City, the future land
use designation may be different from the actual zoning, indicating
that should the owner or a developer apply for a change in zoning or a
special use permit, only certain types of uses and developments
would be considered or supported by city staff, the planning commis-
sion, and mayor and council. Therefore, city planning staff must care-
fully consider the future land use designation of a property when
writing a recommendation for a rezoning or special use permit. Fail-
ure to follow the recommendations of the adopted future land use
map weakens its significance over time and prevents the community
from achieving its desired development pattern. .

GOAL

To ensure that new developments promote a better sense of place and
preserve valued elements of community character.

POLICIES

« Encourage development of a rational network of commercial
nodes to meet the service needs of citizens while avoiding un-
attractive and inefficient strip development along major roadways.

e Work with business owners and developers to improve conditions
of property and require a consistent look of quality among com-
mercial developments.

« Encourage mixed-use development to promote a live, work, play
concept.

» Support increases in residential density in areas where community
design standards, environmental constraints and available infra-
structure capacities can satisfactorily accommodate the increased
density.

» Create a "sense of place" for our community along our major com-
mercial corridors.

+ Reduce the number of zoning districts included in the zoning ordi-
nance so they match future land use designations.

FUTURE LAND USE MAP AND DESIGNATIONS

The Future Land Use Map, introduced on the following page, is the
most important mm.vmﬂ of ensuring our vision and goals for land use
are realized. The pages that follow will provide a detailed description
for each of the eleven (11) land use designations within the city.

Shaping Stockbridge Together For 2038: City of Stockbridge Comprehensive Plan

39



N N i .
| P . g s
b R Wy

STOCKBRIDGE FUTURE LAND cMm_<.>m -

[l

s
oot

. -

I __..Jlllll.nl.—"” -
~: oo

i,

r—u

I} STOCKBRIDGE CITY LIMITS
@ DOWNTOWN DISTRICT T
£, LIGHT INDUSTRIAL : !
@ HEAVY INDUSTRIAL i
{3 LOW DENSITY VERTICAL MIXED-USE e
@ MEDIUN DENSITY VERTICAL MIXED-USE S
LOW DENSITY RESIBENTIAL (1.25-2 UNITS/ACRE}, e ]
MEDIUM DENSITY RESIDENTIAL (2-3.6 UNITS/ACRE)_ , R
& HIGH DENSITY RESIDENTIAL (6-16 UNITS/ACRE} T
£ PARK/RECREATION/CONSERVATION
1 PUBLIC/INSTITUITIONAL -
@ TRANSPORTATION/COMMUNICATION/UTILITIES -
—— EXPRESSWAY ATLANTA REGION o L
MAJOR ROADS ST
RAILROADS S
OTHER ROADS : .

Figure 2.3 Future Land Use Map

Jar 2038
L1y of fiunsin-wige
Cargerhanive Flan

POND

Shaping Stockbridge Together For 2038: City of Stockbridge Comprehensive Plan

40



3.2.6 FUTURE LAND USE & CHARACTER AREAS

DOWNTOWN DISTRICT

This designation is intended for the Downtown District, which includes the historic downtown
area of the City. The Downtown District should be redeveloped in a pedestrian friendly, walka-
ble manner with attractive streetscapes incorporating sidewalks, landscaping, lighting, and
street furniture, as well as vertical mixed-use buildings consisting of restaurants and retail at
street level of two to three story buildings, with offices or residential on upper floor{(s).

The historic downiown area — bounded by Love Street to the north; Martin Luther King, Sr. Her-
itage Trail/Norfolk Southern Railroad to the east; Jim Clark Drive to the south; and Burke Street
to the west — should become a focal point for city events as well as a day to day destination and
gathering place for the community. The buildings along MLK Sr. Heritage Trail should be im-
proved and maintained as single-story buildings, while the Burke Street area should incorporate
two to three story, vertical mixed-use new construction buildings with restaurant and retail
spaces at street level, and office or residential on upper floors. The recommendations of the
plan resulting from the Carl Vinson Institute of Government’s Renaissance Strategic Visioning &
Planning Process should become a top priority for implementation by the City of Stockbridge to
see this area become a viable downtown once again.

Compatible Zoning Districts

MUND, Mixed Use Neighborhood
Development District
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LIGHT INDUSTRIAL

This designation is intended for business parks, which incorporate offices along with other uses
such as warehouses, wholesale, research and development, printing businesses, self-storage
units, and light manufacturing operations. Buildings should be constructed of a variety of mate-
rials such as brick, hardi-plank siding, and stucco. When focated adjacent to residential or mixed
-use areas, large, landscaped buffers should be required. High Density Residential develop-
ments may also serve as a transition between light industrial, low and medium density residen-
tial developments, and mixed-use projects.

HEAVY INDUSTRIAL

M-1, Light Manufacturing

0-l, .QEnm Institutional

C-2, General Commercial

C-3, Heavy Commercial

This designation is intended for large industrial operations such as mining, intense manufactur-
ing, and distribution centers. When located next to lower intensity uses such as residential
neighborhoods or mixed-use developments, heavy [andscaping and large buffers should be re-
quired. High Density Residential developments may also serve as a transition between heavy
industrial, low and medium density residential developments, and mixed-use projects.

Compatible Zoning Districts

Z_-H\.:mz Manufacturing

M-2, Heavy Manufacturing

C-3, Heavy Commercial
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LOW DENSITY VERTICAL MIXED USE

L o i e s e g sezmes

This designation is intended for commercial/retail areas along various corridors and intersec-
tions located throughout the City. These areas mainly serve the residents of the surrounding
residential neighborhoods. Future development and redevelopment shouid maintain the com-
munity-oriented feel of these areas, with a focus on creating small mixed-use areas combining
locally owned retail, low intensity office uses, and apartment/condo/loft uses in two story build-

ings in a pedestrian friendly environment, allowing nearby residents to safely walk to and within
them.

MEDIUM DENSITY VERTICAL MIXED USE

i MUND, Mixed-Use Neighborhood

w Development
L
|

0-|, Office Institutional

|
Mn-ﬁ Neighborhood Commercial
|

This designation is inténded for commercial areas located around major intersections, including Lake
Spivey Parkway @ Mount Zion Boulevard/Speer Road; Lake Spivey Parkway @ North Henry Boulevard;
the north side of Eagles Landing Parkway @ Village Center Parkway; and Hudson Bridge Road @ 1-75.
Future development and redevelopment should focus on making these areas more pedestrian oriented.
This is characterized by mixed-use developments incorporating mostly commercial uses with some
smaller office tenants, and medium density residential uses. This area would allow for two to three sto-
ry buildings, combining street-level commercial/retail/office uses with second and third stories accom-
modating office or lofts/apartments/condominiums. .

Compatihle Zoning Districts

MUND, Mixed-Use Neighborhoad
Development

0-1, Office Institutional

C-1, Neighborhood Commercial

C-2, General Commercial
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LOW DENSITY RESIDENTIAL {1.25—2 UNITS/ACRE)

This designation is intended for typical, large lot residential subdivision developments.

Compatible Zoning Districts

R-A, Residential-Agricultural

R-1, Single Family Residential

R-2, Single Family Residential

MEDIUNM DENSITY RESIDENTIAL (2-3.6 UNITS/ACRE)

This amm_msmﬂos is _:ﬁm:n_ma for residential developments which include m_:m_m -family, amﬁmn:mg
homes on lots ranging from 10,000 — 30,000 square feet, including parcels zoned for single-
family attached and detached homes, as well as duplex residential developments and mobile
home/manufactured home developments. ] ‘ . R-2, Single Family Residential

Compatible Zoning Districts

R-3, Single Family Residential

TND Traditional Neighborhood

CD, Conventional Development

_ RD, Residential Duplex

'RM-1, Multifamiiy Residential—
>Um23m2m

.RM-2 Ec_gnﬂm _umB_Z mmm_amsnml
4023:033

| xZ:._ Z_og_m or _,.\_m:Snmn.Eﬂma IoBm
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HIGH DENSITY RESIDENTIAL {6-16 UNITS/ACRE)

This designation is intended primarily for residential land uses which include multi-story condo-
miniums and planned town developments. Small commercial or service businesses may be per-
mitted within these developments for the convenience of their residents and visitors only. High
Density Residential is an appropriate transition between mixed-use and industrial projects, and
low or medium density residential areas.

PARK / RECREATION / CONSERVATION

- .noB_odem N.m:m_:w._u_._w.w;ﬂm

RM-3, Multiple Family Residence— |
Condominiums

PTD, Planned Town Development

CRS, Conservation Residential

This designation includes public parks, recreaticn areas, and open spaces, as well as areas to be
preserved for greenway or land conservation.

- FESEN) . TR
A o
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PUBLIC / INSTITUTIONAL

This designation is appropriate for schools, colleges, hospitals, city community and recreation cen-

ters, public cemeteries, city buildings such as city hall, and post offices. -

0-1, Office-Institutional

TRANSPORTATION / COMMUNICATION / UTILITIES

This designation includes landfills, water and wastewater freatment plants, power substations, rail
yards, transit facilities, and airports. These uses may be public or private. Compatible Zoning Districts

M-2, Heavy Manufacturing

X-1, Railroad

Shaping Stockbridge Together For 2038: City of Stockbridge Comprehensive Plan



mno_(:,\_cz_._% GOALS & POLICIES

3.2.7 TRANSPORTATION

GOAL

To enhance mobility, accessibility, and environmental quality through
the maintenance and expansion of transportation improvements and
services.

POLICIES

+ Enhance the Ummmm.ﬁ:m: experience by expanding multi-use trail
network city-wide

« Improve the safety and functionality of existing roads by main-
taining surfaces, widening roadways, re-striping, and enhancing
roadway safety features

+ WMake decisions that encourage walking, biking, carpooling, and
other alternative transportation choices

+ Design new and reconstructed roadways to accommodate mult-
ple functions, including pedestrian facilities, bicycle routes, as
well as local vehicular circulation

IMPLEMENTATION

The City of Stockbridge adopted its Bicycle, Pedestrian, and Trail Plan
in January 2017. Created by WLA Studio, this plan includes an exten-
sive list of roadway trail/sidewalk improvements; potentiai greenway
routes; proposed facilities outside of public right-of-way; and MLK 5r.
Heritage Trail continuation and connections.

As mentioned in Chapter 3.2 (Natural, Historical, and Cultural Re-
sources) of this comprehensive plan, there are several projects that
could be implemented by the city over the next 10 years that would
assist in expanding the multi-use trail network citywide, and would
encourage walking, biking, and other forms of alternative transpor-
tation:

« D-13 Reeves Creek Greenway extension (including trailhead, D-5}

» D-1 Walt Stephens Road (with coordination between Clayton and
Henry Counties to reach International Park)

« D-14 Brush Creek Greenway {including tunnel under railroad, D~
10)

« D-8 Old Conyers Road {with coordination with Henry County to
reach Austin Road Middle School)

« D-15 Rutn Creek Greenway

In its Regional Transportation Plan (RTP), the Atlanta Regional Com-
mission (ARC) has approved several roadway projects that will be
located in or directly affect Stockbridge’s transportation network. In
July 2018, ARC announced that it has approved funding to widen
Rock Quarry Road from two to four lanes on the 2.6 mile stretch be-
tween Eagles Landing Parkway and SR 138/US 23 (North Henry
Boulevard). A 10-foot muiti-use path will also be included as part of
the widening. Right-of-way acquisition will begin in 2020, and con-
struction could begin as early as 2024. This project is intended to
help relieve congestion related to Piedmont Henry Hospital near the
1-75 interchange.
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BB communiTy GoALs & pouiciEs

3.2.7 TRANSPORTATION

Other projects in the RTP include the following: e Patrick Henry Parkway Widening from two to four lanes with a 20
+ Rock Quarry Road Extension {two lanes), from SR 138/US 23 foot raised median, from Jodeco Road to Eagles Landing Parkway;
(North Henry Boulevard) to the intersection of East Atlanta Road urban shoulders will have a five-foot concrete sidewalk and a 10 foot
and Valley Hill Road (0.8 miles) : multi-use path on the other side; designed to accommodate a new
intersection of a new roadway bridging across [-75 to the west (2

« 0Old Conyers Road Widening from two to four lanes, from East At-

miles)
tanta Road to Flat Rock Road (2.5 miles)

« New alignment of Western Parallel Connector, from Jonesboro Road

+ East Atlanta Road Widening from two to four fanes, from East At- to Hudson Bridge Road, which will result in a two-lane paved road-
lanta Road to Fairview Road; will include a 20 foot raised median, way with plans to improve, upgrade, and create a future four-lane

five-foot concrete sidewalk on one side, and 10 foot multi-use section with a median (3.3 miles)

path on other side (5.4 miles)

Two of the projects from this list will include a sidewalk and mukti-use
« US 23/SR 42 Widening from two to four lanes, from Downtown

trail, which will help further advance the community’s desire to have the
McDonough to SR 138 (North Henry Boulevard) (7.3 miles)

option of alternative modes of transportation to driving. While not in-
» Eagles Landing Parkway Widening from four to six lanes, from Ea- cluded in the RTP, the Jodeco-Atlanta South 160-acre mixed-use devel-
gles Pointe Parkway to US 23 {North Henry Boulevard} (2.2 miles) opment, proposed at Jodeco Road and 1-75, would include installation of

. Jodeco Road Widening (at Meadowbrook Drive to Peach Drive) public roads to provide access to and within the development. These

and Campground Road Extension/Realignment (from Peach Drive new roads are required by the Georgia mnm_o:m_ ._.ﬂ.msmuo_.ﬁmdg Authori-
+0 Brannan Road) (3 miles) ty (GRTA) as a result of ARC’s Development of Regional Impact (DRI re-
view process.

The Carl Vinson Institute of Government’s Renaissance Strategic Vision-
ing & Planning (RSVP) Process has identified pedestrian improvements
to the bridge spanning the rail road tracks, from Stockbridge City Hall to
connect to Historic Downtown Stockbridge. Potential, proposed im-
provement options include adding sidewalks, a multi-use path, or mak-
ing the bridge accessible to pedestrians only.

Shaping Stockbridge Together For 2038: City of Stockbridge Comprehensive Plan , 48



Eno_s_scz_i GOALS & POLICIES

3.2.8 Broadband Services

GOAL

Every citizen should have affordable access to robust broadband ser-
vices, and the means and skills to subscribe if they so choose.

POLICIES

Promote the development of broadband services by developing specific
plans and policies to promote efficiency and equity, facilitate demand,
and help to support the social and economic goals of the City.

3.2.9 INTERGOVERNMENTAL COORDINATION
GOAL

To cooperate with neighboring jurisdictions to address shared needs.

POLICIES

» Continue to seek opportunities to share service sand facilities with

neighboring jurisdictions.

« Continue to work jointly with neighboring jurisdictions on develop-

ing solutions for shared regional issues.

« Provide input to their public entities in our area when they are mak-
ing decisions likely to have an impact on our community or our plans

for future development.
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a O COMMUNITY WORK PROGRAM
° 2018-2023

Community Work Program’'s

Capital Improvement Element

This chapter lays out the specific activities the community plans to un-
dertake during the next five years to address the priority Needs and Op-

portunities and to achieve portions of the Community Goals identified
in the previcus chapters.
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Community Work Program 2018-2023

Community Facilities

Responsible

Item Activity Years Party Cost Estimate Funding Source Status
Splash Pad Design 2015-2023 Ooﬁﬁ_wmﬂw:mm- $50,000.00 General Fund in Progress
Wastewater Treatment Plant - :
Unorade PlansEngineering 2015-2023 |  Public Works $2,000.000.00 |  SPLOSTIL IV | Outfor bid.
Weter supply source develop- | 20152023 | Public Works $500.00.00 | SPLOSTILIV | 2 wells identified 1 drilled
Water main and service line : Water Fund/ Impact
replacement 2016-2023 Public Works 1,642,464.00 Eeos/SPLOST IV Plans complete
Wastewater Heads Work, . SPLOST ll/Sewer iy .
Dhase 2 2018-2023 Public Works 3,232,367.00 Fund! Impact Fess Awaiting Council Approval
SCADA Replacement 20182023 | pypiic Works $721,977.00 SPLOST il Awaiting Council Approval
%w%wa@m@ Treatment Plant | 2018-2023 | p 0 works $1,000,000.00 SPLOST IV Awaiting Council Approval
GIS - Infrastructure inventory .
and detailed mapping 2016-2023 Public Works $3C0,000.00 SPLOST IV In Progress
Sony  iniration andinflow | 50160023 | Public Works §750,000.00 SPLOST IV Task Order undsr development
Sewer reconstruction & Pump | 54455053 | public Works $1,000,000.00 SPLOST IV Out for bid.
Station replacement ,
New Maintenance shop 2016-2023 | Public Works $3,000,000.00 SPLOST IV wuum%w,w%ﬁw%mmm%%_mﬂmm959_
Armphitheater 2018-2023 oﬁﬁuﬁw:w? 7.000,000.00 |  General Funds | Plans pending approval
Monument Sign 2018-2023 Ooﬁﬁm%ﬁw:m? 152,000.00 General Funds Plans pending approval
Multi-Purpose Facility 2018-2023 oﬁﬁmﬂws_wm- 8,000,000,00 | GeneralFunds | ohcept Plan Process
Public Works Facility 2016-2023 |  Public Works 3,000,000,00 | GeneralFunds | ponding Bid Process
Old Fire Station Renovation 2018-2023 owﬁﬁmmw%m- 150000000 | CGeneralFunds ) pep Refeased
Splash Pad Park 2018-2023 OoﬂﬁmﬂW%mI 1,500,000.00 General Funds Concept Plan v._.oommm

Subtotal

$34,849,308 .00 |
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Community Work Program 2018-2023

Economic Development

ltem Activity Years mmm__wm_q.%mc le Cost Estimate Funding Source Status
Establish Stockbridge Assoc. Community De-
of Business 2017-2023 velopment $50,000 Generat Funds Underway
Create Economic Develop- Community De-
ment Marketing Plan 2017-2023 velopment $100,000 Hotel/ Motel In Progress
Opportunity Z Designati Community De-
mm_w@ unity £one Lesignation 2017-2023 <m_ov_.:w3 $25,000 General Fund In Progress
Create a Citywide Marketing Community De- .
Pian (Rebranding) 2016-2023 velopment $75,000 Hotel/ Motel On-going
Subtotal $250,000
Land Use -
ltem Activity Years xmmwmh._%:u_m Cost Estimate Funding Source Status
. . . Community De-
Update City Code including .
Zoning and construction codes 2015-2023 velopment $100,000 General Funds Technical Update Complete
Community De-
Overlay District Designation 2015-2023 velopment $40,000 General Funds In Progress
) Community De-
Comprehensive Plan Update 2016-2018 velopment $100,000 General Fund Pending Adoption
Community De- ) )
LCl Implementation 2015-2023 velopment $500,000 General Fund Architectural firm obtained
Park Plan Development Ooﬁﬁmﬁwzmm-
17. | (passive, active, pocket) city- 2018-2023 $25,000 General Funds In Progress
wide (south, west, east, north)
Community De-
18. | Trail Study Implementaticn 2016-2023 velopment $25,000 General Funds In Progress
Subtotal $790,000
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bridge Comprehensive Plan
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Community Work Program 2018-2023

Transportation
Itemn Activity Years Responsible Cost Estimate Funding Source Status
Party
Roadway Construction Pro- Citv of Stock-
jects/Engineering and ROW 2018-2023 <U1a e $3,000,000 SPLOST IV In Progress
Acquisition g
Sidewalk —repairandrecon- | 54455003 | Public Works $500,000 SPLOST IV On-going
struction
Davis Road from Clark Park to ; .

; - City of Stock- SPLOST, TE General | Phase | (Hwy 42 to Shields RD)
Highway 42 {Sidewalks and 2015-2023 ; 1,150,000 A
NEv muh idewalks an bridge ¥, Fund scheduled o let in 2018
Road Improvements for City -

Project and streets 2018-2023 Public Works 5,000,000 SPLOSTV Concept Plan Process
Infrastructure Improvements .
for city projects 2018-2023 Public Works | 7,000,000 SPLOSTV Concept Plan Process
Subtotal
$16,650,000-
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Community Work Program 2018-2023

Completed Projects
. . Community De- -
1. | Update Sign Ordinance 2013 velopment In-Kind General Fund Complete
Multiuse trail for Resves Creek
Phase 2: "From Dabney- City of Stock- General Funds, LCI,
2. | Hunter-Simmons Park to Tye 2015 bridge $700,000 TE Complete
Street i
Update Comprehensive Trans- ’ Community De-
3. portation Plan 2015-2016 velopment $20,000 General Fund Complete
Road Assessment and Pave- ;
&, ment Analysis 2016-2018 Public Works $50,000 SPLOST IV Complete
5. | Multiplex Demolition 2015-2017 Stockbridge $8,790 SPLOST Il Complete
City water meter replacement
6. | —intelligent meters & SCADA 2015-2018 Public Works 1,700,000 SPLOSTll, IV Complete
Replacement
Parks Improvements including g .
7. handicap play equip 20152018 Public Works $1,000,000C CDBG, SPLOST iV Complete
Bike Pedestrian and Trail Mas- City of Stock-
8. ter Plan 2015-2017 bridge $50,000 General Fund Complete
i ) $142,000
6. | South Bertry Street Sidewalks 2015-2016 Public Works General Fund Complete
10 | Burke Street - Sireeiscape 2014-2018 Public Works $1,500,000 General Fund, TE, Complete
5,170,790
Subtotal 5 $ :
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4.2

Community Work Program 2018-2023 Capital Improvement Element

CITY OF STOCKBRIDGE.
GEQRGIA
CAPITAL IMPROVEMENTS ELEMENT

UPDATE 2018-2023

PUBLIC FACILITY: CIiTY OF STOCKBRIDGE
CITY OF STOCK-
SERVICE AREA: BRIDGE

CIP EXPENDITURES SUMMARY BY PROJECT

FUND -353
Projected
Proposed Expenditures For Planning Years Five Year
1 - FY2010 FY 2020 FYz021 FY2022 FY 2023 Total Funding Source
Projects:
Sale of 1znd/Fund
Amphitheater $ 2300000|% 925000 % 925,000 |5 925000 (S 925,000 | S 6,000,000 [Balance
Monument Sign $ 115,000 $ 115,000 |Fund Balance
Future SPLOST

Cultural Art Center
Multi-Purpose Facility
Public Works Facility

$ 1,000,000 | $ 2,500,000 | $ 3,500,000 [ $ 3,500,000 | $. 3,500,000 | $15,000,000 [{v}/Fund Balance
$°1,200,000 | $ 2,200,000 | $ 1,200,000 | $ 1,200,000 | $ 1,200,000 | $ 6,000,000 |Fund Balance
$ 800,000 S BOO000 | S 800,000 | S 800,000 [ $.3,200,000 |SPLOST(IV)

Old Fire Station Renovation $ 750,000 [ $ 250,000 $ 500,000 [Fund Balance
Splash Pad Park S 150,000 $ 150,000 |Genaral Fund
Future' SPLOST

Road Improvement $ 1:000,000 1'$ 2,000,000 | $ 1,000,000 | $ 1,000,000 | $ 1,000,000 | $ 5.000,000 |{V}/Fund Balance
- Future SPLOST

Infrastructure Improvement

$ 1,500,000 | § 1,500,000 | 5 1,500,000 | $ 1,500,000 | $ 1,500,000 | S 7,500,000 {¥}/Fund Balance

Total Proposed Expenditures

$ 7,515,000 | $.9,175,000 | $ 8,925,000 | 5 8,925,000 | $ 8,925,000 | $43,465,000
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Projected

Proposed Funding Sources Five Year

Funding Type FY2019 FY2020 FY2021 FY2022 FY2023 Total
General Fund $ 30000(S 30000($ 30000(S$ 3000005 30000(S 150,000
CIP Bond : $ -
Future SPLOST {V} : $§ 3,750,000 | $ 3,750,000 | § 3,750,000 |$ 3,750,000 | $15,000,000
SPLOST IV S 640,000S 640000 S 640,0001$ 640,000 |5 640,000 | S 3,200,000
Reprogrammed SPLOST [V

Grants m -
Fund Balance $ 4,545,000 | § 4,755,000 | § 4,505,000 | § 4,505,000 | § 4,505,000 | $22,815,000
Sale of Land $ 2,300,000 $ 2,300,000
Total Proposed Funding Sources $ 7,515,000 | $ 9,175,000 | '$. 8,925,000 | § 8,325,000 | § 8,925,000 | $43,465,000:
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4.2

ANNUAL FINANCIAL REPORT FOR 2018
City of Stockbridge

(1) Public Facility Type

Water Supply

Wastewater

Community Work Program 2018-2023 Capital Improvement Element

{2) Service Area Citi-Wide City-Wide City-Wide

(3) Beginning Impact Fee Fund Balance mmm._mmw $68,376 $121,028
(4) Impact Fees Collected $89,811 $124,316 $214,127
(5) Accrued Interest 30 50 30
(8) Project Expenditures 0] 0 m.o
(7} Administrative Costs Q 0 $0
(8) Impact Fee Refunds | 0 0 30
(9) Ending Impact Fee Fund Balance $142,464 $192,692 $335,156
(10) Impact Fees Encumbered
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4.2

Community Work Program 2018-2023 Capital Improvement Element

(1)Project De- {2) Service Area (3} Project Start (4) Project (5) Estimated (8) Porlion (7) Sources of Funds (8) Responsibility
scription Date Completion Date Project Cost Chargeable to (& Share) Party

WWTP Head Works, City-Wide 2019 2020 $3232,367.000  $792,69200]  $192,692.00 (impact Fee)

FPhase 2 (impact Fee)]  $2,251,870.00 (Sewer Feg) Public Works
$787,805.00 (SPLOST il

Water main and service| i iide $142,464.00 (Impact Fee)|  Public Works

line replacement . 2018 2020 $1,642,464.00 $742,464.000 $1,500,000.00 (SPLOST /V)

{Impact Fee)
SCADA Replacement City-Wide 2019 2020 $721,977.00 NA $721,977 (SPLOST [l Public Works
Waste Water Treat-
ment Plant Upgrades City-Wide 2019 2020 $1,000,000.00 NA $1,000,000 (SPLOST V)| Public Works

$335,156.00

$6,596,808.00
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Documentation

Community workshops were conducted with each round consisting of two
meetings held at two locations in the City to allow and encourage maximum
participation by Stockbridge stakeholders. Several communication tools were

employed to ensure meaningful community input.
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Stockihn

City of Stockbridge
Comprehensive Flan

OPEN HOUSE

Drop in anytime between
5:30 p.m. - 7:30 p.m.

TUESDAY, APRIL 17TH THURSDAY, APRIL 19TH

Global Impact Christian Eagles Landing First Baptist
Ministries Church Church - Life CenterRm 119
125 Red Oak Road 2400 Hwy 42 N

__ Stockbridge, GA 30281 McDonough, GA30253
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Community Survey Questions

The City of Stockbridge is beginning the process of developing its Comprehensive Plan.
A Comprehensive Plan is a document that describes the current state and future vision
for the community. This survey is one opportunity for residents to provide input on
what the current issues and desires of the community are. The survey will address
three main categoeries:

Demographics
Quality of life
Land use and development

EVERY Stockbridge resident, business owner, property ocwner, or any other individual
having an interast in the growth of Stockbridge is invited to complete this survey.

Estimated time to complete the survey: 10 minutes
Demographics

Do vou live or work in Stockbridge?
i live in Stockbridge

| work in Stockbridge but live somewhere else
tlive and work in Stockbridge

How long have you lived in the City of Stockbridge?
Less than five years

Five to ten years

10-15 years

15+ years

N/A

Do you own or rent?

Own
Rent

6] PUBLIC INVOLVEMENT DOCUMENTATION

How old are you? "
Under 18

18-24

25-34

35-44

45-54

55-64

65+

What area of the City do you reside in? (neighborhood and/
or street name)

uality of Life

What are Stockbridge’s three preatest assets that contribute to your qual-
ity of life?

What are Stockbridge’s three greatest weaknesses that detract from your
guality of life?

What are three things that need improvement to enhance your quality of
life? ’

Land Use and Development

What kind of housing do you think is needed in Stockbridge? (Check all
that apply}

Single-family detached houses

Duplexes

Townhouses

Apartments

Mobile homes

Housing for seniors

Other
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[¥5 PUBLIC INVOLVEMENT DOCUMENTATION

Community Survey Questions

Land Use and Development

What type of development would you like to see more of in Stock-

bridge?
Commercial/Office Development
Residential Development
Industrial/Light Manufacturing Development
Mixed Use Development

What should be the City’s top five infrastructure priorities? Piease
rank them 1o 5 with 1 being the highest priority.

Roads ,

Traiis (walking & biking)

Parks/Recrezation

Fire Staticns/Police/EMS

Sewer system

Water system

Community center/recreation center
Technology infrastructure/fiher/cable
Other

What are the highest priority locations for the infrastructure re-

sponses ranked in question 3?

What concerns do you have about growth, development, and rede-

velopment in Stockbridge?

If desired, please provide your name and email address to be added
to our email list to receive updates and notifications regarding
the plan process.

Visioning Map Exercise:

Stations will be set up to discuss the various areas of the city. Perhaps broken
down by major corridors. Stations will be accompanied by enlarged map are-
as (major street names and points of reference should be identified), and pho-
tos of existing development types.

Instructions: Participants will be asked to place stickers on the various Maps.
The stickers will represent specific issues or envisioned projects that partici-
pants would like to see implemented. Each sticker color will represent the
following:

Colored dots for land use/ coordinate with existing land use
map

Single-Family Residential

Multifamily Residential
Townhomes

Industrial

Mixed Use

Offices

Retail / restaurant
Parks/Open Space
Civic/Religious/Institutional

Colored lines for transportation

New Sidewalks= Red Line
widen/lmprove Existing Sidewalks= Orange Line
Pedestrian Crossings= Red Stripes
New Streets= Blue Line
Widen Streets= Brown Line
Street Intersection Improvements= Yellow Circle
New Medians= Dashed Green Line
Multi-use Trail/Greenways= Solid Green Line
Bicycle Facilities= Purple Line
Transit Route/Stop= Pink Line/Dot
Participants will also be asked to write on the maps any other idews they have
for the area, that may not be site specific.

Shaping Stockbridge Together For 2038: City of Stockbridge Comprehensive Plan
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Visioning Map Exercise:

Possible Map Focus Areas:

Highway 138/North Henry Blvd

Hudson Bridge
Road/Eagle’s Landing
Parkway/Highway
42/Jodeco Road

Walt Stephens Road/
Flipped Road/ Hwy 138 West

Shaping Stockbridge Together For 2038: City of Stockbridge Comprehensive Plan
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Bl puBLIC INVOLVEMENT DOCUMENTATION

The City of Stackbridge has embarked on an exeiting inttative to develop a new city-wide
comprehensive plan. The activities deslgned for this cpen house are meant to gather
your input on how the City should plan for the future.

What is a Comprehensive

Plan?

For 2038

A COMPREHENSIVE PLAN i5 a long
-range glanning taol usad to estab-
de policy deci-

sions over severs| years

ity of Stockbridge

esrablish the City s
r plan for 2013-2038
What input do we need from
you?
\We need your feedback onthe W-
SION tor the fulure of SLock:
bridge, GOALS that should be set
for the City to achieve that vision,
at NEEDS and OPPORTU-
NITIES you see in your neighber-

and w

When will this process be
hood
completed?

The deadline to have the Compre-
hensive Plan completed is October
2018. Prior tc that deadline there
will be several opportunities to be Stay Informed! Visit the project

website and take the on-line

community survey.

involved and have your voice
heard. A drafl plan will be zvaila-
ble Summer 2018,

1st Round Open House Results

The 1** Round of Open Houses included several interactive exer-
cises to gather public input on the vision for the future of Stock-
bridge as well as community goals, needs, and opportunities.
Below is a description of the activities included.

Stations

Stockbridge by the Numbers: In order to plan for the future, we

must have an idea of who we are planning for. Demographic
data has been analyzed to identify population, household,
economic, and commuting trends in the City of Stockbridge.
These findings will help influence recommendations to be
integrated into various components of the Comprehensive

Plan.

Tell us your vision for Stockbridge: Help us create a vision state-
ment for the City of Stockbridge Comprehensive Plan.

Community Goals and Needs and Opportunities: Help us identi-
fy new GOALS for the City.of Stockbridge by telling us what
NEEDS/OPPORTUNITIES are relevant for 2018.

Areas to Preserve / Areas to Improve: We want to know which
areas of the City you like the most and want to preserve, and
which areas of the City you think need improvement.

Shaping Stockbridge Together For 2038: City of Stockbridge Comprehensive Plan
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Activity: Tell Us Your Vision for Stockbridge

Comments:

YMCA for kids and adults

Better traffic flow on 75

Seniar Center, bingo hall for seniors, sidewalks, transportation to McDonough
court house from Stockbridge ,

Downtown as destination!!

VOTECH Technology in high school, expansion technical schools

| agree with VOTECH

4-star hotels

Tech school .

A quiet zone for the railroad crossings at night. You can’t even hear a concert
on the fawn.

Quiet crossing all the time

Diverse food shopping; ex: trader Joe’s; Senior Centers; more street lights on
main thoroughfare

More sidewalks and walkability

Vibrant arts, muiticuitural, unique maker (?) market, balanced retail, residen-
tial, and ielsure city. Livable downtown and shopping

Grow tcgether and work to become & more cohesive community.

We are better together. No Eagle’s Landing

Attract more fortune 100 companies! Ensure technological infrastructure in
place

Space to sit and people watch, live music, walking, mid end varied eateries
and shops, so | don’t always need to go to the city. Thank you.

Greenway, historical and modern attractions; events; better roads o prevent
pile ups

No garage type businesses facing North Henry or Eagles Landing

More meeting space options tc accommodate large groups

Be a part

Make whole

Important years 0-3 yrs of age; Parent & child facility; early learning
center
City limits to be less jagged
Boundaries currently dip in and out of the county and neighbor-
ing cities.
You can literally have neighbors across the street who are noin
the city limits.
Vibrant historic downtown area
Arts and cultural district anchored by cultural arts center
Annex all of the open area around Stockbridge
Compete for IT companies
What are we know for? Define ourselves
Consistent design for the downtown
Downtown area as a destination
Annex Clayton County portion of Stockbridge
Amphitheater, concert center like Cobb and Gwinnett Co.
Bike Trails
Connect the parks
MLK Sr Heritage trail
Connect to Panola/Arabia
Connect to Hartsfield as a transportation option
inspire unity in our community by connecting people through an in-
teractive health and welfare mini museum
Transit!
Ride-share
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Activity: Community Goals and Need and Opportunities —

Transportation

Comments:

We need rail transit

Multi use trail network expanded city-wide

We need rail and bus transit

Several main arteries need to be widened

Maintain current roads. Lots of pot holes.

Marta, Commuter rail, transit options

Add a few more ride share options

Work with the Regional Transportation to work on a commuter
lines

Current roads — widen on major roads, paint lines & place reflec-
tors for safe night driving

Bike lanes for all major roads to allow biking as a way to move
about

Sidewalks on major roads to allow walking (safe} for all

Buses or trolley (not rail) to get around and through major roads
and shopping areas

Commuter buses and stations to the city and Macon

Rail would be great but need cooperation from county and other
cities and counties.

Reeves Creek Trail connecting throughout Henry Co and ulti-
mately connecting to the beltline

Sidewalks and walking paths

Via current SPLOST funds

Less congestion; less accidents if change is added

Better road quality

Park & ride; perks for carpooling

Areas to Preserve / Areas to Improve

Comments:

Fill in the City with the unincorporated

There are too many holes in the city limits. People are
not sure where they livel In the City of Stockbridge or
outside city [imits

Better property upkeep around Tye St

Affordable starter homes behind Post Office
Redevelop Hwy 138

My brother calls 75 between Exit 228 - 218 “a slice of
hell.”

Upscale shopping & dining. Ex Sprouts, Fresh Market,
Whole foods

Better traffic flow, ease congestion

Unified signage on Hwy 42. This is our main entry into
the city. We have to clean up our look.
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Goals

“Ensure that new developments promote a better sense of place and preserve valued elements of community
tharacter.” .

Goals

Showld We KEEP This Goal | TOSS This Goal | Or CREATE A New Goal?

“attract and retaln high-guallity and diverse employers with quality of life, education, culture, housing,
healthcare, retail, and recreation facilities.”

12 | 0 { 1

Should We KEEP This Goal | TCSS This Goal 1 Cr CREATE A New Goal?

Comments:
« Goal needs clarity
» Mixed use development in the downtown
*  Llive, Work, Play concept
«  Fewaer tire, pawn, beauty supply stares
«  Refresh the 138/42 intersection @ Walmart & get Walmart invalved
» Need Community centers {Boys & Girls/YMCA) Definitely Needed 11

15 ] 0 [ 0

Needs and Opportunities

Comments:

«  Attract and retain high-quality and diverse employers by creating a tourist atiraction that would
ensure a growing and diverse population
Improve existing retall spaces & encourage better quallty retall, rather than pver develcping
Support small business owners 30 they can flourish
Install and promote high-speed broadiyand that will attract tech companies
Complete revitalization of Downtown Stockbridge {Burke Street} —tie in to Reava’s Trail

Needs and Oppartunities

Is It STILL Relevant ©r LESS Relevant

Is It STILL Relevant Or LESS Relevant
Today-. Today..
1. Nelghborhood Preservation. Resldents of Stockbridge value
older, existing neighborhaods and want ta see them preserved.
These neighborhoods with alder housing stock provide stable
communities with mare affordabie homes than new 1 a
subdlvisions. These neighberhoeds provide the feundation for
the traditional, historic community of Stockbridge.
2. Quality Development Residents would like to see higher
guality commercial developments te bring a sense of 3 0
1

community throughout the city. A consistent leok of quality that
Includes sidewalks, street lights, and quality design standards
are supported.

Taday... . Today..
1. Central Business District. Downtown Stockbridge Is currently
being redeveloped. Residents would ke to see quality design
standards and landscaping throughour the dty 1o draw more 15 p
high-end rastaurants, retallers, and other services.
2. Redevelopment. Stockbridge has several areas of older strip
malis and big box retail that residents weuld Iie to see 15 .

redeveloped.

3. Infill Houslng. There is a need within Stockbridge te promote
infiil housing either within or adjacent to downtown districts 10 2
and activity centers,

4, Clustered Development. Commercial development should be
cancentrated in compact centers or distrlcts rather than letting
it spread out along strips. The current zoning map does not
identify potential centers or rastrict development along
roadways.

14 0

3, Improve overal quallty of Nife. Quality of Life and sense of
place are a driving econorti¢ feree for employers. Stockbridge 16
can offer higher quality, urban residential envirenments and
mixed-use developments with lifestyle amenlties to attract
quality emplayers.

Comments:

+ Live, Work, & Play Community

» Build out of an amphitheater w/ community trail

» Add 2amenities to old neighborhoods to keeg them attractive & provide “green” change to
the areas

»  Use existing spaces for new development. Create more natural, parklike spacas for more
treas. Creates a habitat for animals and reduces roadkill.

s Isthe 1% Baptist Church still operating, If not could it be purchased to have a community
auditorium center like they have in historic Conyers.

Comments: ~

«  1would like to see mare trees planted in the parks. You could also plant trees and grass on the street
dividers

«  For every one tree taken down plant two mare

«  Family friendly antractions and settings to pramote outdoor activity

s TJrees and brick wallways can make certain areas loak more appealing. Alsc better lighting and
benches with manicured landscaping could improve the look of the city.

« Need to atract more grocery shapping diversity: 1) Trader Joes and 2) Fresh market type stares

»  Work with the SBA to get small business funding for Focd spaces like downtewn McDanough

Open House Results {17 Round)- City of Stockbridge Comprehensive Plan 20182038 Open House Results {1* Round}- City of Stockbridge Comprehensive Plan 2018-2038
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Goals
“To provide a variety &f housing choices o suit the changing needs and lifestyles of City and County residents.”
Should We KEEP This Goal ] TOSS This Goal | Cr CREATE A New Goal?
9 | 1 | 0

Comments:
»  Condos and/er lofts walking distance from shops. May attract or give options for singles, small family
« Revitallzation of ofder neighborhoods
= Convert duplex housing areas into senior living (nen-assistance living) to create a save community area
for senicrs
«  What can we do/how can we help our homeless population living under 675/757

Needs and Opportunities

Is It STILL Relevant Or LESS Relgvant
Today... Today...

1. 5aniors In Poverty. According to the U.S. Census, the City of
Stackbridge has a higher percentage of seniors that live in
poverty than in the Atlanta zrea or Georgla as a whole, As the
share of population of seniors grows, addressing the issue of
seniors in poverty will become increasingly Important.

15

2. Senler Houslng- Residents expressed the need for additional
housing for seniors. As the population continues to age, this
need will only grow. Assisted living facilities and ¢lustered
heusing were suggested by the public as possibilities.

12 o]

Comments:
» No Comments

Open House Results [1* Round)- City of Stockbridge Comprehensive Plan 2018-2038
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2nd Round Open House Results

Your voice is neaded, ’

The 2nd Round of Open Houses included several interactive ex-
ercises to gather public input on how the City should develop
land in the future, connect through parks and trails, and priori-
tize concerns that were expressed in the first round of meetings.
A summary of the results and comments gathered is provided on
the following pages.

45 ﬂoﬂm YOL mnswwom

Stations

+ How should we GROW? A Future Land Use Map (FLUM) is &
visual guide how a city should develop in the future. Review
the City’s current FLUM as well as the brief description of
each land use category. Let us know how you feel about the
land use/development types for the City of Stockbridge and
share any ideas that you have about these land use catego-
ries. This could include uses that should be included or ex-
cluded, preferred building type and scale, or potential chang-
es to the boundaries of a land use area.

City of Stockbridge
Comprehensive Plan

OPEN HOUSE

Transportation, shopping, lodging,
recreation? What do you want to seein
your community?

« How should we CONNECT? Provide feedback on existing and
potential trails and connections in the City. Tell us about sce-
nic views/sites within your neighborhood, the kind of facili-
ties you need, and where trails should connect.

Drop in anytime between
530p.m.-730pm.

THURSDAY, MAY 10TH THURSDAY, MAY 17TH « How should we PRIORITIZE? Policies within the comprehen-
Red Oak Elementary - Cafeteria Eagles Landing Country Club sive plan should reflect what the City of Stockbridge is com-
175 Monarch S:m@¢<<m< 100 Eagles Landing Way mitted to achieving. Draft policies were developed based up-
Stockbridge; GA.30281 JmﬁOn_AU:n_o.m._.m)._m.@wm.? _ on the goals and needs/opportunities that were identified
— . 3 ’ R R . during the first round of open house meetings on April 17,

2018 and April 19, 2018. Let us know which of these ideas
you support, and share your ideas on where and how you
would like to see these policies implemented.

Shaping mana:an ﬂommﬁrmw For 2038: City of m.Bn_%:amm Comprehensive Plan 71



L6l pUBLIC INVOLVEMENT DOCUMENTATION

Activity: How Should We Grow? — Future Land Use

Low Density Residential {1.25—2.0 units per ocre): This designation Is intended jor typical residential developments in the R-1 and R-2 Zoning Districts.

Should We KEEP This Land Use
Designation...

TOSS This Land Use Designation...

Or REVISE This Land Use Designation?

B

Medium Density Residential (2.0—3.6 units per acre): Intended for residential developments zoned R-3 and RD (Duplex), as well as mobile home parks.

mj.o:_n_ We KEEP This Land Use
Designation...

TOSS This Land Use Designation...

Or REVISE This Land Use Designation?

8

2

1

High Density Residential (& to 16 units per gcre): includes attached townhouse developments, condominivms,
aceessibility to major roads/state highways, where two or more residential types are developed in combination with other lond uses.

opartments, and mixed use developments with

Should We KEEP This Land Use
Designhation...

TOSS This Land Use Designation...

QOr REVISE This Land Use Designation?

11

Open House Results {2™ Round)- City of Stockbridge Comprehensive Plan 2018-2038

Shaping Stockbridge Together For 2038: City of Stockbridge Comprehensive Plan

72



¢l pUBLIC INVOLVEMENT DOCUMENTATION

Commercial and Services: These establishments should be located on appropriote transportation corridors and intersections to egsily serve the public. Visuai
impacts of these developments should be minimized by requiring buffers, landscaping, fencing, and architectural con trols.
Should We KEEP This Land Use TOSS This Land Use Designation... Or REVISE This Land Use Designation?
Designation...
11 1 0
Mixed Use; High Density Mixed-Use; High-rise overlay district that allows over 16 dwelling units to the acre
Should We KEEP This Land Use TOSS This Land Use Designation... Or REVISE This Land Use Desighation?
Designation...
15 1 0

Industrial: Light industrial, heavy industrial, and warehouse uses, including manufacturing, warehousing, wholesale/distribution, assembly, and mining.

Should We KEEP This Land Use TOSS This Land Use Designation... Or REVISE This Land Use Designation?

Designation...

& 3 =] .

Pubiic/Institutional: Includes schools, colleges, hospitals, community centers, public cemeteries, municipol buildings, ond post offices

Should We KEEP This Land Use TOSS This Land Use Designation... Qr REVISE This Land Use Designation?
Designation...
12 1 0

Open House Results (27 Round)- City of Stockbridge Comprehensive Plan 2018-2038
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Transportation/Communication/Utilities (TCU}: Wat

er/wastewater tregtment plants, rail yards, landfiils, power substations, transit facilities, und airports

Should We KEEP This Land Use
Designation...

TOSS This Land Use Designation...

Or REVISE This Land Use Designation?

Parks/Recreation/Conservation: Parks, recreation, open spaces, greenways, und land conservation areas

Should We KEEP This Land Use
Designation...

TOSS This Land Use Designation...

Or REVISE This Land Use Designation?

11

Additional Comments:

e Recreation / parks — add pickleball courts
e Roads — add shoulders or bike lanes

» Roads-— put lighting on back roads and roadways

Open House Results (2" Round)- City of Stockbridge Comprehensive Plan 2018-2038
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uld We Connect? Trails and Greenspace

EXISTING PARKS
(T CLARK COMMHITY FARK
(Z) COCHRAN PARY

{Z) GARNDER PAZK

() mzraomia PARK

COMMENTS

MIHERE ARE SCENICVIEWS/STTTST
= Historlc MLK, SR Trall
{Develop a walking tour and promote
activities) .
» Panola Mtn. (unincorporated
Stockbridge) .

WHET KIND OF PACILITIES DO TOU NEEDY
= Basaball Diamond
* Rac Center

+ Conventlon Center
=  Plckleball

WHERE SHOLLD WE CONNECTT

s Convention Center

s

G

,{.
POND =—-

10 pany J0IR
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Gals

*Ensure that new cevelopments promcte 3 better sense of place and preserve valued elements of community
character.”

Geals

Should Wa KEEP This Goal | TOss This Geal T Or CREATE A New Goal?

12 | 0 | 1

“attract and retan high-quallty and dlverse employers with quality of life, education, culture, housing,
healtheare, retil, and recreation facilities.”

Should We KEEP This Goal _ TO5S This Geal | Or CREATE A New Goal?

Comments:
s Goal needs clarity
»  Mixed use developrent in the downtown
«  Live, Work, Play concent
= Fewer tire, pawn, beauty supply stores
+  Refresh the 138742 intersection @ Walmart & get Walmart involved
»  Need Community centers {Boys & Girls/YMCA) Definitely NeededI|!

i0 | 0 i 0

Needs and Oppartunities

Comiments:

s Attract and retain highquality and diverse employers by creating a taurist attraction that would
ensure a growing and diverse populaticn
Improve existing retail spaces & encourage better quality retail, rather than over developing
Support small business owners sa they can flourish
Install and promote high-speed broadband that will attract tech companias
Complete revitalization of Downtown Stockbridge {Burke Street) ~ tie in to Reeve's Trail

L ]

Is It STILL Relevant Or LESS Relevant
Today.-- Teday...

Needs and Opportunitias

1. Neighborhaod Preservation. Residents of Stockbridge value
older, axisting neighborhoads and want to see them preserved.
These neighborhaods with oider housing srock provide stable
communities with more affordable homes than new
subdivisions. These neighborhoods provide the foundation for
the traditional, historic community &f Stockbridge.

P 1

is It STILL Relevant Cr LESS Relevant
Today.. Teday...

1. Central Business District. Downtown Stockbridge Is currently
baing redevelaped. Residents would like to see quality design
standards and landscaping throughout the tity to draw more

)
high-end restaurants, retailers, and other services. 4 0

2. Quality Development. Residents would llke 1o see higher
quality commercial developments to bring a sense of
community throughout the city. A consistent lock of quality that
includes sigewalks, strest lights, and quality design standards
are supported.

2, Redevelopment. Stockbridge has several areas of clder strip
malls and big box retail that residents would like to see
redeveloped. 1B o

3. Infill Houslng. There is a need within Stockbridge to promote
nfill housing either within or adjacent to downtown districts 10 2
and activity centers.

4_ Clustered Development. Commercial develppment should be
concentrated in compact centers or districts rather than letting
it spread out along strips. The current zoning map does not 14 0
identify potential ¢enters or restrict development aleng
roadways.

3, Improve overall quality of life. Quality of Life and sense of
place are a driving economic force for employers. Stockbridge 16 o
ran offer higher quality, urban residential environments and
mined-use developments with Tifestyle amenities to attract
quallty employers.

Comments:

e Live, Work, & Play Community

« Build cut of an amphitheater w/ community trail

«  Add amenities to old neighborhoods to keep them attractive & provide “green” change to
the areas

»  Use existing spaces for new development. Create more naturzl, parklike spaces for more
trees. Creates a habitat for animals and reduces roadkill.

s Is the 1 Baptist Church still operating, If not could it be purchased to have a commuzity
zuditorium center like they have in histaric Conyers.

Comments:

« | would like to see more trees planted in the parks. You could also plant trees and grass on the street
dividers

«  Forevery one treg taken down plant two more

«  Family friendly attractions and settings to promote cutdoor activity

«  Trees and brick walkways can make certain areas look more appealing. Also batter lighting and
benehes with manicured landseaping could imprave the look of the city.

«  Need to attract more grocery shopping diversity: 1) Trader Joes and 2) Fresh market type stores

+  Work with the 5BA to get smali business funding for food spaces fike downtown McDencugh

Open Hause Results {1™ Round)- City of Stackbridge Comprebensive Plan 2018-2038
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Goals

“To provide a variety of housing choices to sult the changing needs and lifestyles of City and County residents.”

Should WWe KEEP This Goal TOSS This Goal

Or CREATE A New Gaal?

9 1

o)

Comments:

»  Condos and/or lofts walking distance from shops. May attract or give options for singles, small family

« Revitalizatlon of older neightorheods

e Convert duplex housing areas into senior living {non-assistance living) to create a save community area

for seniors

s ‘What can we de/how can we help cur homeless population living under 675/75?

Needs and Opportunities

Is It STILL Relevant
Today...

Or LESS Relevant
Today...

1. Seniors in Poverty. According to the US. Census, the City of
Stockbridge has a higher percentage of senlars that live in
poverty than in the Atlanta area or Georgia as a whole. As the
share of population of seniors grows, addressing the issue of
seniors in poverty will become increasingly important.

2. Senior Mousing. Restdents expressed the need for additional
housing for seniors, As the population continues to age, this
need will enly grow. Assisted living facilities and clustered
housing were suggested by the public as possibilities.

Comments:
» NopComments

Open House Results {1* Round)- City of Stockbridge Comprehensive Plan 2018-2038
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Stockbridge Gomprehensive Plan Meeting #2

Thursday, May 10, 2018 = Red Oak Elementary Schaol

SIGN -IN SHEET

_ First Name

Last Name- E-mail Address How did you hear about this meeting?
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Tell us how you envisichn

Ciky of Stockbridge
comprehensive Flan §

FINAL
OPEN HOUSE

Drop in anytime between
5:30 p.m. - 7:30 p.m.

TUESDAY, JUNE 26TH Come see the results from the

_ previcus Community
Merle Mandets Conference Center workshops and provide your

111 N Davis Dr. input on transportation, land. use,
Stockbridge, GA 30281 oY,
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Tuesday, June 26, 2018 — Merle Manders Conference Center
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mSnxcnaum Comprehensive Plan Open Housge Meeting

Py PuBLIC INVOLVEMENT DOCUMENTATION

Tuesday, June 26, 2018 — Merle Manders Conference Center
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Stockbridge Comprehensive Plan Open House Mesting

Tuesday, June 28, 2018 — Merla Manders Conference Center
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Short-Term Work Program & CIE

Update 2018-2023
CITY OF STOCKBRIDGE, GEORGIA
Contents
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Community Facilities

Responsible

[tem Activity Years Party Cost Estimate Funding Source Status
. Community
1. | Splash Pad Design 2015-2023 Development $50,000.00 General Fund In Progress
Wastewater Treatment Plant . .
2. Upgrade Plans/Engineering 2015-2023 | Public Works $2,000,000.00 SPLOST L, IV Out for bid.
3. Mem@ supply source 2015-2023 | Public Works $500.00.00 | SPLOSTHL IV | 2 wells identified, 1 drilled
avelopment
Water main and service line . Water Fund/ Impact
4. replacement 2016-2023 Public Works 1,642,464.00 Feos/SPLOST IV Plans complete
Wastewater Heads Work, . SPLOST lll/Sewer - ,
5. Phase 2 2018-2023 Public Werks 3,232,367.00 Fund/ Impact Fees Awaiting Council Approval
8. | SCADA Replacement 2018-2023 Public Works $721,877.00 SPLOST Il Awaiting Council Approval
7. ﬁm%mm  later Treatment Plant | 20982023 | p_pjic works $1,000,000.00 SPLOST IV Awaiting Council Approval
GIS - Infrastructure inventory .
8. and detailed mapping 2016-2023 | Public Works $300,000.00 SPLOST IV in Progress
9. mﬁmﬁwﬂ ~infiltration and inflow | 516 5053 | Public Works $750,000.00 SPLOST IV Task Order under development
Sewer reconstruction & Pump . .
10 Station replacement 2015-2023 | Public Works $1,000,000.00 SPLOST IV Cut for bid.
. . Plans complete awaiting Council
11| New Maintenance shop 2016-2023 Public Works $3,000,000.00 SPLOST IV approval of bid solicitation
. Community .
12| Amphitheater 2018-2023 Development 7,000,00C.00 General Funds Plans pending approval
. 2018-2023 Community General Funds :
13| Menument Sign Development 152,000.00 Plans pending approval
. . 2018-2023 Community General Funds
14| Multi-Purpose Facility Development 8,000,000.00 Concept Plan Process
15| Public Works Facility 2018-2023 Public Works 3,000,000.00 General Funds Pending Bid Process
16| Old Fire Station Renovation | 20182023 | Community 1,500,000,00 | CeneralFunds 1 pep peleased
Development
2018-2023 Community General Funds
17! Splash Pad Park Um<m_.ov3m3 1,500,000.00 Concept Plan _u_.oo.mmm
Subtotal $34,849,308 .00

Revised 11/5/18
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Economic Development

Item Activity Years mmm_uummw_zm Cost Estimate | Funding Source Status
Establish Stockbridge Community
18. Assoc. of Business 2017-2023 Development $50,000 General Funds Underway
Create Economic Community
18. Development Markefing Plan 20172023 | o elopmant $100,000 Hotel/ Motel In Progress
Opportunity Zone 3 Community
20. Designation Study 2017-2023 Development $25,000 General Fund In Progress
Create a Citywide Marketing § Community o
21. Plan (Rebranding) 2(16-2023 Development $75,000 Hotel/ Motel On going .
Subtotal $250,000
Land Use
item Activity Years mmmwwmw_c_m Cost Estimate Funding Source Status
Update City Code including Community
22.| zoning and construction 2015-2023 Development $100,000 General Funds Technical Updaie Complete
codes
- . . Communhity
23.| Cverlay District Designation | 2015-2023 Development $40,000 General Funds In Progress
: Community . .
24.| Comprehensive Plan Update | 2016-2018 Development $100,000 General Fund Pending Adoption
- Community . ) :
25.1 LCI implementation 2015-2023 Development $500,000 General Fund Architectural firm obtained
Park Plan Development Community
(passive, active, pocket) city- Development
17. wide (south, west, east, 2018-2023 $25,000 General Funds In Progress
north)
- - Community
18. | Trail Study :.:v_m:,_m:.nmﬁ_o: 2016-2023 Development $25,000 General Funds In Progress
Subtotal $790,000
- e - . —— _ e o - ey _wmﬂmw
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Transportation
Item Activity Years mmmwwmwzm Cost Estimate | Funding Source Status
Reoadway Construction Citv of
10. | Projects/Engineering and 2016-2023 mﬁooxﬂz dae $3,000,000 SPLOST IV In Progress
ROW Acquisition 9
20, | Sidewalk — repair and 2015-2023 | Public Works $500,000 SPLOST IV On-goin
*| reconstruction ’ g
Davis Road from Clark Park . .
21.| to Highway 42 (Sidewalks | 2015-2023 mﬂ%ﬁmbmm $1,150,000 SPLoST. = MH%MMC__%%_%%NNU%% RD)
and Streetscape) ‘
op, | Road Improvements for City | 5418 5023 | puplic Works 5,000,000 SPLOST V Concept Plan Process
"| Project and strests : o
Infrastructure Improvements ;
23. for city projects 2018-2023 Public Works 7,000,000 SPLOST V Concept Plan Process
Subtotal m‘_mu.mmobco

4|Page
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Completed Projects

. : Community ;
1. | Update Sign Ordinance 2013 Development In-Kind General Fund Compleie
Multiuse frail for Reeves
Creek Phase 2: From City of General Funds, LCI,
2. Dabney-Hunter-Simmons 2015 Stockbridge $700,000 TE Complete
Park to Tye Street .
Update Comprehensive Caommunity
. Transgortation Plan 2015-2016 Development $20,000 General Fund Complste
Road Assessment and .
4, Pavement Analysis 2016-2018 Public Works $50,000 SPLOST IV Complete
5. | Multiplex Demolition 2015-2017 Stockbridge $8,790 SPLOST Il Complete
City water meter _
replacement — intelligent g .
6. meters & SCADA 2015-2018 Public Works 1,700,000 SPLOST UL, IV Complete
Replacement
Parks Improvemeants
7. | including handicap play 2015-2018 Public Works $1,000,00C CDBG, SPLOST [V | Complete
equip :
Bike Pedestrian and Trail City of
8. Master Plan 2015-2017 Stockbridge $50,000 General Fund Complete
g, | South Berry Street 20152016 | Public Works $142,000 General Fund | Complete
Sidewalks
10 | Burke Sireet - Streetscape 2014-2018 Public Works $1,500,000 General Fund, TE, Complete
Subtotal - $5,170,790

Revised 11/5/18
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CITY OF STOCKBRIDGE,

GEORGIA

CAPITAL IMPROVEMENTS ELEMENT
UPDATE 2018-2023

PUBLIC FACILITY: CITY OF STOCKBRIDGE
SERVICE AREA: CITY OF STOCKBRIDG
CIP EXPENDITURES SUMMARY BY PROJECT
FUND - 353
’ Wﬂimﬁwm, Projected
"Project:Cost: Proposed Expenditures For Planning Years Five Year
‘.m.,_....u.o“_.m. o . : FY2019 FY2020 FY2021 FY2022 FY2023 Total Funding Source
Projects: B B ) [ :
S . Sale of Land/Fund
Amphitheater $ ' £;000,000 8 S 2200000 | % 925000|$ s25000|5 92500018 925,000 ) & 6,000,000 |Balance
Monument Sign ‘S . 115,000 8l 5 115,000 $ 115,000 |Fund Balance
’ R Future SPLOST
Cultural Art Center :5.15,000,000 $ 1,000,000 | § 3,500,000 [ $ 3,500,000 $ 3,500,000 | § 3,500,000 | $15,000,000 |{V)/Fund Balance
Multi-Purpose Facility ‘S 6,000,000 L E M 5 1,200,000 [ $ 1,200,000 | $ 1,200,000 $ 1,200,000 | $ 1,200,000 | $ 6,000,000 |[Fund Balance
Public Works Facility S 3,200,000 & 800,000(S 800000 |$ 800,000 %  B00,000 5 3,200,000 |SPLOST (1V)
DId Fire Station Renovation 3 500;000°§ By 5 250,000 S 250,000 $ 500,000 |Fund Balance
Splash Pad Park S 150,000 $ 150,000 $  15C,000 |General Fund
LI : . : Future SPLOST
Road Improvement 4 5,000,000 . $ 1,000,000 | $ 1,000,000 [ § 1,000,000 | $ 1,000,000 [ $ 1,000,000 | $ 5,000,000 |{V)/Fund Balance
S : Future SPLOST
Infrastructure Improvement : & 7,500,000 1§ $ 1,500,000 | $ 1,500,000 | $ 1,500,000 | $ 1,500,000 [ $ 1,500,000 | $ 7,500,000 |{V)/Fund Balance
Total Proposed Expenditures -%-43:465,000 " .0 $ 7,515,000 [ $ 9,175,000 | $ 8,925,000 | § 8,525,000 $ 8,925,000 | 543,465,000
6|Page
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B Projected

Final Adopted Proposed Funding Sources Five Year
Funding Type FY2018:: . FY2019 FY2020 FY2021 FY2022 FY2023 Total
General Fund 30,0008 3000015 30,000 § 30,0005 30,000(5 150,000
CIP Bond $ -
Future SPLOST (V) $ 3,750,000 | § 3,750,000 $ 3,750,000 ; § 3,750,000 $15,000,000
SPLOST IV $ 6400001 S 640,000 [ S 640,000 $ 640,000 | S 640,000 § 3,200,000
Reprogrammed SPLOST IV
Grants s -
Fund Balance % S 4,545,000 | § 4,755,000 | $ 4,505,000 S 4,505,000 | $ 4,505,000 | $22,815,000
Sale of Land  $ 2,300,000 $ 2,300,000
Total Proposed Funding Sources | $ 7,515,000 | $ 9,175,000 $ 8,925,000 | $ 8,925,000 | $ 8,925,000 | $43,465,000
U ‘ - . o I e ,ls;ww‘_‘w.wmm.
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ANNUAL FINANCIAL REPORT FOR 2018

City of Stockbridge

(1) Public Facility Type Water Supply Wastewater

(2) Service Area Citi-Wide City-Wide City-Wide

(3) Beginning Impact Fee Fund $52,653 $68,376 $121,029
Balance

{4) Impact Fees Collected $89,811 $124,316 $214,127
{(5) Accrued Interest %0 $0 $0
(6) Project Expenditures 0] 0 $0
(7) Administrative Costs 0 0 $0
(8} Impact Fee Refunds 0 0 50
(9) Ending Impact Fee Fund $142,464 $192,692 $335,156

Balance

(10} Impact Fees Encumbered

g|Page
Revised 11/5/18



4.30Community Work Program 2018-2023

SCHEDULE OF IMPROVEMENTS-STWP ADDENDUM

' 1)Project {2) Service Area (3) Project Start {4) Project (5 Estimated (6) Portion {7) Sources of Funds (8) Responsibility
Description Date Completion Date FProject Cost Chargeable to (& Share) Party
WWTP Head Works, City-Wide 2019 2020 $3,232,367.00|  $192.692.04 $192,692.00 (Impact Fee)

Phase 2 {Impact Fee)] $2,251,870.00 (Sewer Fee)|  Public Works
$787,805.00 (SPLOST /i)

Water main and City-Wide $142,464.00 (impact Fee)l  Public Works

service fine 2019 2020 $1,642,454.00 $142,464.0Q0 $1,500,000.00 (SPLOST V)

replacement (Impact Feg)

SCADA Replacement | o 1h/ie 2019 2020 $721,977.00 NA $721,977 (SPLOST /)| Public Works

Waste Water

Treatment Plant City-Wide 2019 2020 $1,000,000.00 NA $1,000,000 (SPLOST IV  Public Warks

Upgrades

$6,506,808.00 - $335,156.00

* Contingency Fund is Typically Ten {10} of the Bid Price
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